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Steps to Success in Managing Early Intervention 
 

Learning and Teaching Literacy 
 
Children should be exposed to a culture of literacy by 
 
• Providing a variety of texts to foster a love of reading e.g. big books, 

class library, variety of genre 
 
• Following a structured multi-sensory phonics programme to include 

pace and order of teaching sounds 
 
• Creating opportunities for children to interact and communicate with 

others through literacy activities e.g. pared reading, rhyme time, 
storytelling etc 

 
• Providing a variety of contexts to enrich the literacy programme e.g. 

games, enterprise, pupil council, structured play, Playground 
 
• Offering opportunities for pupil interaction through listening and 

talking activities 
 
• Identifying and providing opportunities to integrate ICT 
 
• Promoting positive attitudes to literacy by valuing children’s work e.g. 

star pupil awards, certificates, display of writing 
 
• Aiming for more pupils to complete Level A by the end of P2 
 
• Involving parents/carers in their child’s learning 


