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Evaluation of the effectiveness of Home
School Liaison work in increasing
parental involvement in 4 core schools
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The Home School Liaison Officers

The evolution of the HSLOS [Home School Liaison Officers'] job roleisreflected to
some extent in the responses each gave to the question on how they saw their role.
Whilst three of the four still focus on the work with parents, oneis currently almost
entirely school based and finding little time to develop this area of the work. All still
carry out arole within the classroom, although the percentage of time allocated to this
part of the job varies from school to school. Two of the four schools have been very
successful in attracting parents in as hel pers and to join groups whilst the other two
have seen scope for devel opment work with parents in other areas, e.g. After School
Clubs. Essentially the roles have evolved according to:
» thenature of the individual communities
» facilities available within the school (e.g. parents' room, integrated Nursery class,
etc.)

* demands of the school.
Eighteen months into the project they see their roles as follows.

‘To support and encourage children in the Early Years.’

‘To convey what is going on in the classroom to parents so that they can help
their children.’

“To help set up coursesin conjunction with LALIC and groups of parents.’
‘Encouragement of parental involvement in the school.’

‘Linking with Nursery Schools so that there is a familiar face on entering
school.’

‘To support the class teacher.’

‘Building up good relationships between parents, staff and children.’
‘Promoting parents groups.’

‘Guidance for parents on further self development — college, etc.’
‘Bringing parents into courses.’

 Supporting numeracy and literacy teaching in P1 and P2.’
‘Promoting parents evenings and encouraging attendance.’

‘To make parents feel welcome.’

‘To carry out any home visitsrequired.’
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Activities Outputs Outcomes
More positive image of school ]

Home Visits Direct contact between home and
school

Advice/assistance with Family
issues/problems

Raises awareness of children’s
literacy

Involvement of parentsin
children’s choice of books

Parents feel moreinvolved in
children’ slearning

Story Club || Increased accessto good quality | | Children feel valued
books

Acceptance of reading asa
leisurely activity

Development of children’s
interest in books

Increased motivationtoread |

| Secure environment for children | Enhances socialisation skills |

| After School Club 1 Increased learning opportunity ~ |— Better performanceinclass |
Opportunity for parental || Parentsfeel part of school
involvement
| Recreation Activity F— Reduces family stress |
Opportunity for self-
devel opment
Parent Groups/Classes | | Parentslearn new
skills’/knowledge
Parentsinto employment FE |
| Contact with other parents 1 Increased self-confidence |
Rai ses confidence of parents
and children on starting school
Visitsto Nurseries || Point of contact for parents of

pre-school children

Builds up relationships with

parents pre-school
Assistance and support for class | | Better performance in class
teacher
Work in Classroom with Increased knowledge of teaching Parents more aware of
Early Years — methods, individual childrenand 1 classroom work
their progress

Parents feel better equipped to
help children with homework

Support for volunteers and
visitors

Parents have additional point
of contact (non-teaching)
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Activity

Output

Outcome

More interest in books and
reading

Increased access to books for
children

Increased motivation to learn

Increase availability of good
quality reading material

Children feel valued

Ability to recognise and use
skills

Creation of libraries and
borrowing service

Involvement of parents and
childrenin learning library skills

Increased self-confidence

Potential for personal
devel opment

Comfortable environment for
parents and groups to meet

Reduces social isolation

Development of Story Time and
Story Clubs

Involvement of parentsin
choosing children’ s books

Children learn how to use a public
library

Recognition of reading as a
recreation activity

Visitsto public libraries

Confidence to be able to access
information

Develop awareness of awider
range of library facilities
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Activities

Outputs

Outcomes

Avoids crisis management

Home Visits

Support for parents experiencing
difficulties

Non-threatening friendly
support

Information to parents of pre-
Nursery children

Raises awareness of Initiative

Visitsto Playgroups

Builds relationship with
playgroup staff

More cooperative inter-agency
work

Assists with the development of
early literacy skills

Children more confident on
starting school

Work with childrenin

Nursery School
Develops relationships with || Early identification of
nursery children problems
_ Increased parents confidence |
| Provides parenting information |
™~ Improves family relationships |
Setting up parents

groups/classes

_ Reduces social isolation

| Recreation Activity

I

™~ Personal development

__ Reduces family stress

Parent Support groups

! Support to parents

I

Opportunity for personal
devel opment

Familiarises children and parents
with books

Increases enthusiasm for books

Taking parents and
children to library

Increases access to books

Acceptance of reading asa
leisure activity

Information to parents about || Raises parents awareness of
developing early literacy skills literacy issues
Meeting parentsin
schoolg/Family Centres
Collaborative work || Integrated approach to work
with families
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