NOTES FOR TRAINERS

Day Two: Sessions 1-6 

Suggested Room Layout – horseshoe.  In some sessions delegates will split into smaller groups for discussion.

The DVD used in session 3 - “Good Coach, Bad Coach” - can be obtained free of charge from BT Betterworld at their website:

http://www.btbetterworld.com/pg/developing_skills/free_resources/Good_Coach_Bad_Coach/home.ikml
Before delegates arrive ensure that flip charts and post-it notes are distributed around the room as the group will split into smaller discussion groups at several points during the day.  You’ll also need a laptop and projector plus screen, blu-tac, marker pens etc.  Load up the Training Day 2 PowerPoint slides onto the laptop.

You will also need Certificates of Attendance to hand to the delegates at the end of the day.
SESSION 1 - CHECK IN AND WELCOME
Timings: 09:30-09:45

Aims

· To welcome participants back.
· To provide housekeeping arrangements.
· To provide an outline of the day.
· To request brief feedback from  day 1 – 1 key point from each individual.
Advice for Trainers
· Through individual feedback summarise the key points from day 1.

· Note on flipchart any points that should be followed up during day 2.

· Collect preparatory task sheets from participants.
· Link preparatory task with activity to be undertaken in session 4.
Resources required
· PowerPoint presentation: slide 1.
SESSION 2 - ASSUMPTIONS AND JUDGEMENTS
Timings: 09:45-10:10
Aims

· To enable participants to reflect on how we may make assumptions about a situation which may not reflect upon the reality and the problems that can arise.
· To enable participants to consider the importance of finding out facts before taking action.
· To provide participants with examples based on actual events that highlight the importance of fact finding.
Room Layout 

Split delegates into groups of 4 to 6.
Advice for Trainers

· Give each group an ‘assumptions and judgements’ photograph from the resource section and give them 5 minutes to reflect with each other on this.
· Ask each group to summarise their situation for the wider group.
· Draw out the key points re assumptions: highlight how easy it is to get it wrong – and how important it is to try to get the facts.
· Highlight the importance of time in finding out from young people what has been happening and what led to the situation.
· Highlight the importance of checking the events, using visual clues where possible and listening to all parties involved.
Resources required
· Set of 5 ‘assumptions and judgements’ photographs from resources section in pack.  Further photos can be downloaded from the SEAL website:
· http://www.bandapilot.org.uk/primary/seal/ws_photocards.html
· PowerPoint presentation: slides 2 and 3.
SESSION 3 - GOOD COACH/BAD COACH
Timings - 10:10-10:45
Aims

· To provide participants with opportunities to reflect on the essential features of effective practice.  

· To explore with participants the importance of good communication and effective interaction between staff and young people in promoting positive relationships.
· To observe the use of active listening, good body language, appropriate use of words that are spoken in an appropriate tone, volume and manner.

Room Layout - as previous session
Advice for Trainers
· Show “Brad” excerpt from DVD “Good Coach, Bad Coach”, and discuss.
· Show “Gerry” excerpt from DVD, and discuss.
· Take feedback from the groups drawing out significant characteristics of effective practice: providing and retrieving information; clear instructions; engagement; explanation; encouragement; good feedback; and active listening etc.
· Draw out how we know that these approaches are useful.
· Encourage reflection on participants’ own practice.
· Encourage some discussion on how we can now enhance our practice building upon the skills modelled in ‘Good Coach’ – Refer to slide 4.
Resources required
· PowerPoint presentation: Slide 4.
· DVD from BT Betterworld: Good Coach, Bad Coach available to order free from :

http://www.btbetterworld.com/pg/developing_skills/free_resources/Good_Coach_Bad_Coach/home.ikml
10.45 – 11.10 COFFEE BREAK
SESSION 4(A) - COMMUNICATION IS A LOT MORE THAN WORDS (OVERVIEW)
Timings: 11:10-11:30
Aims 

· To consider the various components of communication and the impact they have.
· To build participants’ skills in the different components such as body language and verbal communication. 

Room Layout
Bring participants together with chairs in a horseshoe.

Advice for Trainers

· Emphasise that only 7% of what we communicate comes from the actual words we speak and that we must be aware of the power within us to communicate effectively if we use all aspects of our body language.  Refer to slide 5.
· Show slide to take participants through the various aspects of body language.  Refer to slide 6.
· Describe and exemplify.  Refer to slide 7.
      Tone:  

supportive and calm  

      Volume: 

appropriate to setting/distance

      Cadence:
awareness of rate, rhythm (not irritating, condescending or patronising)

Resources required 

· PowerPoint presentation: slides 5-7 
SESSION 4(B) - COMMUNICATION IS A LOT MORE THAN WORDS: ACTIVE, EMPATHIC LISTENING
Timings: 11:30-12:00

Aims

· To establish the importance of active, empathic listening with regard to positive interaction between individuals and within groups.
· To develop skills in active, empathic listening from perspectives of talker, listener and observer.  
· To practice giving and receiving feedback.
Room Layout
Bring participants together with chairs in a horseshoe.

Advice for Trainers

· Ask everyone to think about a situation that has gone particularly well.  This will be fed back within the smaller group.  Divide into groups of 3.

· Person 1 is the talker, person 2 is the listener and person 3 is the observer.

· Each member of the group will then have the opportunity to experience each role.  This will provide individuals the chance to reflect on the key components of effective communication. 
· Ask the listener to convey the skills of the role in as many aspects as possible by listening empathically.

· Conclude this section by asking participants how they were feeling when they were being listened to and what they noticed about their colleague’s behaviour that told them they were being taken seriously.  Refer to slides 8-11.
Resources required:
· PowerPoint presentation: slides 8-11 

SESSION 4(C) - COMMUNICATION IS A LOT MORE THAN WORDS: 5 MAGIC QUESTIONS
Timings: 12:00-12:30
Aims

· To gain further experience of each role i.e. observer, talker, empathic listener.
· To practice the skills involved in using the 5 magic questions.
Room Layout
As previous session.
Advice for Trainers

· Introduce the 5 magic questions. 
· Invite participants to use the 5 magic questions card/sheet pack as they work with one of their own scenarios from the preparatory task activity.

· Provide the opportunity for feedback from the groups.
Resources required
· 5 Magic Questions Cards (from resources section in pack).
· Copies of ‘low level’ scenarios from the preparatory tasks for all participants.
· PowerPoint presentation: slide 12

LUNCH 12:30–13:30
SESSION 5 - HELPFUL STRATEGIES: BUS STOP ACTIVITY, MEET THE CHARACTERS
Timings: 13:30-14:30
Aims

· To identify the key aspects of team work (building upon Day One).
· Building upon this morning’s input to consider and share useful strategies for supporting young people in different learning situations.
Room Layout  

Divide participants into groups of 4-6.  PIP character sheets placed on flipcharts around room.
Advice for Trainer
· Introduce the characters – select two examples. (Available from resources section in pack).
· Outline the activity – to read and discuss a particular character.  The task is to provide appropriate strategies to support that individual young person.
· Participants move round the stations and add their suggestions on post-it notes of ideas from their own experience which may prove helpful in developing an effective support strategy for individual young people presenting particular challenges.  Trainers may make available the ‘key strategies Primary/Secondary’ sheets to assist participants in this activity.  (Available from resource section in pack).
· Take feedback from the whole group.
Resources required
· Character sheets.
· Key strategies - Primary.
· Key strategies – Secondary.
SESSION 6: SUMMARY, PROGRESS AND EVALUATION
Timings: 14:30-15:00
Aims

· To encourage participants’ feedback on how course has matched their expectations. 
· To consider achievement of learning outcomes.
· To complete evaluation checklist provided.
Advice for Trainers

· Comment on slide 13 - the Chinese proverb.
· Request feedback from whole group re learning outcomes (refer to slide 14).
· Try to include time for participants to discuss next steps as well as future training needs.  What have they got from the course?  What do they need to happen now? 
· Thank participants for their participation and for making a difference to the young people we work with (refer to slide 15).
· Issue evaluation sheets.
· Present certificates.
Resources
· Evaluation form.
· Certificates.
· PowerPoint presentation: slides 13-15.
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