
NOTES FOR TRAINERS
Day One: Sessions 1-12  

Suggested Room Layout – horseshoe.  In some sessions delegates will split into smaller groups for discussion.
Before delegates arrive ensure that flip charts and ‘post-it notes’ are distributed around the room as the group will split into smaller discussion groups at several points during the day.  You’ll also need a laptop and projector plus screen, blu-tac, marker pens etc.  For session 10, a CD player (and speakers) and a CD of relaxing  instrumental music would be useful.  Load up the Training Day 1 PowerPoint slides onto the laptop.
SESSION 1 – WELCOME AND INTRODUCTIONS
Timing: 09:30-09:35
Aims
· To set the scene and provide the context for the course. 

· To explain housekeeping arrangements

Advice for Trainers 

Introduce yourself and describe your role.

 Explain:
· Housekeeping arrangements (e.g. toilets, fire alarm etc).
· The outline of the two days – content, structure, timings for coffee and lunch etc.
· That all participants will have the opportunity to make relevant comments throughout the training event (see above).
Resources required:
· Sheet of flip chart paper for wall.
· PowerPoint presentation: slide 1. 

SESSION 2 – INTRODUCTORY ACTIVITY
Timing: 09:35-09:50
Aims

· To introduce the course participants to each other.  
· To establish a positive ethos that encourages active participation. 

Advice for Trainers
· Encourage a relaxed atmosphere where people feel comfortable to talk.

· Ask the participants to identify a partner. 

· Explain the task using the instructions on the power point slide.
· Take feedback. 

Resource required:
· PowerPoint presentation: slide 2.
SESSION 3 – AIMS OF THE COURSE & NATIONAL CONTEXT
Timings: 09:50-10:05
Aims

· To confirm the aims of the course. 

· To describe the national context of the course. 

Narrative
As part of the Better Behaviour, Better Learning agenda, the then Scottish Executive commissioned a national survey on ‘Behaviour In Scottish Schools’.  The report was produced in October 2006, and stated that: 

“Additional support staff in schools need to be more fully valued as members of the whole school community, better integrated into school life and decision making, and included in in-service training on behaviour issues. The Positive Behaviour Team will develop a training package for Support Staff.” 

The Scottish Government recognises the valuable work that support staff do and the provision of this course reflects this.  The overarching aim of this course is to enable support staff to build upon the valuable contribution that they make in working with all young people, including those who are vulnerable and challenging.  Empowering support staff to recognise the range of skills and strategies that they have assimilated and building systematically upon these skills will help achieve this aim.
The course is designed to develop further the skills base of support staff thus enabling them to build positive relationships and help children and young people make good choices. 

Advice for Trainers
· Introduce the background of the course from the points above. (Read or summarise.)
· Emphasise that support staff and their work are valued.

· Refer to slide 3 to outline the aims of the course.

Resources required:
· Narrative.
· PowerPoint presentation: slide 3.
SESSION 4 – WHERE AM I NOW?
Timings: 10:05-10:20
Aims 
· To give participants an opportunity to reflect on ‘Where am I now?’ in relation to the range of skills they have to provide support for young people.
Advice for Trainers 

· Introduce the Success Escalator by emphasising that we are all on a journey and working towards being the best we can be in our jobs. We learn and develop all the time.  We are helping participants establish a baseline. 
· Explain the Success Escalator.  Imagine you had a scale of 1 to 10:
· 10 is the highest – This would mean that you feel that you know all there is with regard to your job and supporting young people and that your skills are developed to their maximum in this area; 

· 1 is the lowest – This would mean that you feel that you are just at the start of your journey and you have lots of skill building to do; and
· 5 is the middle – This would mean that you feel that you have a range of knowledge about your job and supporting young people but you want to learn more and increase your range of skills. 

· Explain that the participants have to think where they would place themselves on that scale on an average day.  Acknowledge that where they feel they are on the escalator may change on a daily basis, dependent on the environment they are in and events/experiences they have.
· Ask participants to identify the level they perceive themselves to be at this moment.  This level should be recorded on a Success Escalator or personally in their folder.  Refer to slide 4.  
· Ask the participants to write down on a post-it note something that they would like to gain from the training at the end of the two days.
· Invite the participants to place their post-it note on a flip chart against the headings SKILLS DEVELOPMENT, KNOWLEDGE & UNDERSTANDING, SHARING PRACTICE/NETWORKING.  Refer to slide 5.
· Allow time for reflection during the programme plenary.
Resources required:
· Success escalator resource sheet (optional).
· Flip chart sheets with appropriate headings (e.g. Skills Development, Knowledge and Understanding, Sharing Good Practice/Networking - see resource pack).
· PowerPoint presentation: slides 4 and 5.
SESSION 5 – LIFE EXPERIENCES ACTIVITY
Timings: 10:20- 10:50
Aim

· To demonstrate that our life experiences impact on what we think, how we feel and what we do. 
Room Layout
The participants will split into groups of 4 then move seats back into a horseshoe for discussion of the slides.

Advice for Trainers 

· Trainers should describe that we are all influenced by our environment and personal circumstances and this impacts on how we react to situations. (Refer to slide 6).
· This links with ‘The Human Condition’. Trainers should outline to the participants that our thoughts influence how we feel and this impacts upon our behaviour. (Refer to slide 7).
· Hand out a set of Jamie’s story scenario cards to each group. (Master Scenario cards to be found in Trainer’s Resource section of pack.)  Mix up the order of the sheets.
· Set the scene: the group is going to build a story from a start point to an end point by placing cards in an agreed order through discussion.
· Invite feedback on the process.  Ask participants to consider the following questions:

- How did you manage and organize this activity?


- How did you all come to the conclusion that you ended up with?


- What skills did you use in the process to reach this consensus?


- Did you have any divergence in the group?


- Did you have different views on how the cards should be ordered?
· Invite discussion – This can be a good opportunity to explore how individuals see things differently. 
· Refer to slide 8. Trainers should outline to participants that the feelings that young people experience can manifest themselves in a range of behaviours.
· Refer to slides 9 and 10. Trainers should consider with participants the importance of appropriate adult response.
· Continue the discussion to explore the impact that day to day experiences have on what we think, how we feel and what we do.  Refer to the power point slide exploring the spiral.  This spiral can be positive or negative - refer to slide 11.
· Explain that our past experiences in our lives in general have an impact on how we see things and therefore how we interpret experiences now.  This affects our feelings.  We all have feelings.  No feelings are wrong.  However, our responses to these feelings can be helpful or unhelpful.  Our thoughts can have a powerful influence on our feelings and behaviours.  This is the same for both adults and children.  If we have an awareness of these in challenging situations we can respond in a rational and positive way. 
Resources required:
· Jamie’s story scenario cards (in Trainer’s resource section of pack).
· PowerPoint presentation: slides 6-11.
COFFEE BREAK        APPROX 10:50–11:15
SESSION 6 - SKILLS AND QUALITIES
Timings: 11:15–11:50

Aim 

· To explore the skills and qualities required to work effectively with young people. 

Room Layout
The participants will split into groups of 4 then move seats back into a horseshoe for discussion.
Advice for Trainers 
· Ask individual participants to identify a person who has been very influential in their life (slide 12).
· The participants will reflect on the skills and qualities of this person.
· In groups, the participants will identify skills and qualities required to be a good support worker.  They will identify their top 6 and write on flip chart.
· Using this list, participants will refer to the skills and qualities activity sheet and record 3 key strengths and an area which they would like to develop further.
· Allow participants time to reflect on these strengths and encourage feedback.  Refer to slides 13 and 14 to support these reflections.
· Explain that in a number of cases the people who influenced us were not aware of the effect they had.  If we think about the children we work with, we may be having an impact on them of which we are not aware.  Every day support workers make a difference in children’s lives.  They are a valuable resource in our establishments often having a wider experience of our young people in different settings than teachers have.  It is important that they are aware of that and the skills and qualities that they bring to our educational communities.
Resources required:
· Skills and qualities activity sheet.
· PowerPoint presentation: slides 12-14.
SESSION 7 - BACKGROUND AND NATIONAL EDUCATIONAL POLICY CONTEXT

Timings: 11:50–12:20

Aims 

· To describe the context within which support workers operate both at a national and a local level.
· To provide participants the opportunity to explore their contribution towards fulfilling the requirements as laid out in legislation and national guidance.

This section outlines the national legislation that describes the core focus of our work including the ‘Standards in Scotland’s Schools etc. Act 2000’ and ‘Curriculum for Excellence’. 
Room Layout
The participants will split into groups of 4 then move seats back into a horseshoe for discussion.
Advice for Trainers 
· Explain that there is a broad range of legislation and policy that creates the background and context for our work.  It is important to understand that context as it has a direct impact on the work that we all do.
· Refer to slides 15 and 16 - Standards in Scotland’s Schools etc Act 2000. This moves the emphasis away from the traditional approach to education.  The Act clearly states that education is to be focused on the development of the whole child – personality, talents, mental and physical abilities – to their full potential.  It places an emphasis on both learning abilities and life skills and highlights our role in the development of both of these.  It emphasises the role we have also in supporting young people to develop the necessary skills to participate in our communities safely, positively and purposefully.
· Provide participants with background information on the Scottish Government’s Purpose and Concordat with COSLA:  In November 2007, the Scottish Government entered into a historic Concordat with COSLA, setting out a new relationship between national and local government, based on mutual respect and partnership.  This means that national and local government are jointly committed to delivering certain commitments, one of which is “improving the learning experience for children and young people by…developing and delivering Curriculum for Excellence”.    
· Refer to slide 17 to 20  – Curriculum for Excellence was first published in 2004.  It set out for the first time the values, purposes and principles for the curriculum for children and young people aged between 3–18.  It embraces a wider definition of how and what children should learn and experience in their journey through their education.  It also highlights the need to recognise a broader range of achievements.  Curriculum for Excellence challenges all staff to extend their knowledge of the curriculum to embrace all experiences which promote effective learning.  It clearly states that the purpose of education is to enable all children and young people to develop abilities and the 4 capacities: to become successful learners; responsible citizens; confident individuals; and effective contributors.
· Refer to slide 21 - ‘The vision for children’.  This is an overview of the policies that influence our curriculum.  This can seem overwhelming.  Support staff may ask where they fit in.  Support staff already do a great deal of work in the delivery of these policies to ensure that the vision for children in the 21st Century is fulfilled.  The trainer should emphasise this.
Activity – Curriculum for Excellence – How do you deliver this on a daily basis?  

There are 4 flip charts placed at four tables.  Each flip chart has one of the 4 ‘capacities’ on it.  Hand out the sheets from the resource pack that provide participants with some examples of how support staff can help children develop these areas. 
Successful Learner – e.g. to:
· encourage children in their learning;
· break down tasks into manageable chunks;
· praise children for the individual steps they take towards completing a task;
· support a child with reading;
· help children to learn to work independently;
· help children to use a computer.
What do you do?
How do you do it?

Responsible Citizen –e.g. to
· encourage and foster respect for others;
· talk about your experiences of the world;
· encourage children to be able to


-  make good choices;


-  talk to each other positively



-  play well together



-  do things for themselves.
      What do you do?

      How do you do it?

      Confident Individual – e.g. to:
· encourage children to be healthy;
· help a children to think positively;
· support children to learn to ask for things in the right way;
· support children manage themselves positively;
· encourage children to have self awareness;
· encourage children to have ambition.
What do you do?

How do you do it?

 Effective contributor – e.g. to:
· encourage children to work as part of a team;
· encourage children to take turns;
· encourage children to share things;
· work with children on problem-solving activities.
What do you do?

How do you do it?
· Split the participants into 4 groups around the flip charts.
· Explain that they will have approx. 5 minutes at each flip chart to explore and jot down things that they do on a daily basis that support the delivery of the Curriculum for Excellence.  Participants will spend 5 minutes on each of the capacities and add their suggestions to those written by the previous group.  This process continues until each of the four groups has visited each of the flip charts.
· Display the completed charts on the wall so that the participants can consider them.  Explain that these represent a bank of strategies used currently in Scotland’s classrooms. 
· Emphasize that they each have an important contribution to make in the delivery of Curriculum for Excellence.

Resources required
· 4 Flip chart sheets with Curriculum for Excellence capacity headings (See Trainer’s Resources)
· Sheets with examples of how support staff can help children develop the capacities (in resource pack)
· PowerPoint presentation: slides 15-21. 

SESSION 8 - TEAMS AND TEAMWORK (1)
Timings: 12:20-12:35
Aim 
· To introduce the notion that support staff work as members of several teams. 
Advice for Trainers 
· Explain that a team is when two or more people get together to achieve a common goal.  The Collins English Dictionary defines a team as: “a group of people organised to work together”. An individual does not deliver the Curriculum for Excellence.  It is progressed through a range of different people working together – teaching and non-support staff.  To do this we need teamwork.
· Refer to slide 22 – Examples of teams in educational establishments. Explain that there are a number of teams that support staff work in and different people have different roles in different teams.

· Activity 

· Ask delegates to identify the teams that they work in.

· Ask them to choose one example and in pairs share with a partner the key players within that team.
· Invite delegates back together and ask for feedback to the whole group regarding who the key players are within each team.
· Explain the notion of teamwork - that all players are equally valued and have shared responsibility.  Everyone has different skills and strengths as we discovered earlier this morning.  In order to work effectively as a team we need a range of complementary skills.  Teamwork will help to achieve the common aims for our children and young people. 

Resource required:
· PowerPoint presentation: slide 22. 

SESSION 9 - REFLECTIVE SUMMARY
Timings: 12:35–12:45
Aims 

· To reflect on the morning’s activities.
· To give participants the opportunity to revisit any areas and ask any questions.

Advice for Trainers 
· Keep this as brief as possible whilst allowing people to ask any questions.
· Invite the participants back together as a group and encourage them to share any questions or thoughts that they have at this point.
No resources required.

LUNCH (12:45 – 13:45)
SESSION 10 - TEAMS AND TEAMWORK (2)
Timings:  13:45-14:30
Aims
· To explore further the notion of teamwork. 
· To help support staff realise that different people have different strengths, different skills and different qualities and that they are equally important. 
This session will demonstrate that team members need to be able to recognise their own skills and the skills and roles of other team members.  Teams need to be made up of people with a range of skills who work together to enable effective teamwork to take place.  

Room Layout 
Chairs in horseshoe and then 3 separate tables for break-out groups.
Advice for Trainers: Activity “plungers, waders, testers”
· Explain the purpose of the session as outlined in the aims.
· Ask participants to relax, close their eyes and listen carefully, and then read out “The Fantasy Journey” from the resource section in the pack as relaxing instrumental music is played in the background.  Ask participants: what would they do?
· Divide the group into three, putting the plungers in one group, the waders in the second group and the testers in third group.  Give out the activity sheet from the resource section in the pack and ask each group to follow the instructions.
· Bring the groups back to the centre but with course participants remaining in their groups.  Ask one group –the plungers to list the characteristics of their group, and then invite the other two groups to describe how they would describe ‘a plunger.’ 
· Ask the wader group to describe themselves and repeat the same format. 
· Ask the tester group to describe themselves and repeat the format. 
· Bring the group back to their own seats and refer to slides 23-29, reinforcing the characteristics of each character and highlight the fact that others may see us differently from the way we see ourselves. 
Activity “Birthday line”
· Birthday line: explain that you are going to ask them to complete a task but they cannot move from their seat until you tell them, and they cannot talk until you tell them.  Ask the group to form a line in order of their birthdays, indicate where in the room January would be.  They have three minutes to complete the task without talking.

· Reinforce the importance of working as a team, illustrating what would have happened if they had not all been pulling in the same direction.  Refer to slides 30, 31 and 32.  
Resources required
· Flip charts.
· Teamwork resource sheet.
· CD of relaxing instrumental music (and CD player).
· PowerPoint presentation: slides 23-32.
SESSION 11 - SHARING EXPERIENCES, BUILDING SKILLS
Timings: 14:30-15:00
Aims 
· To consolidate and consider how participants can build upon their knowledge.
· To consider potential, practical strategies in managing behaviour.
· To share individuals’ experiences and how they have responded to challenging situations.
Advice for Trainers 

· Trainers should explain to the participants that over the course of the day they have had the chance to consider the behaviour of young people in schools and the factors which influence these behaviours.  We will now consider how this knowledge can be put into practice and have a positive impact upon their work with young people.  Participants will be encouraged to share their experiences and how they managed challenging situations.
· Give out activity sheet ‘For Goodness Sake’ from the resource section in the pack and refer to slide 33.  Ask participants to find a partner and then to identify their ‘button pushers’, the behaviours they come across on a daily basis. 
· Take feedback from the participants  - this will include opportunities to share effective practice in managing challenging behaviours / button pushers.
Resources required
· “For Goodness Sake” sheet.
· PowerPoint presentation: slide 33.
SESSION 12 - RE-CAP AND PREPARATORY TASK

Timings: 15.00–15:15
Aim 

· To bring Day One of the programme to a formal close by recapping briefly on the content covered over the course of the day.

Advice for Trainers 

· Thank course participants for their contribution and briefly talk about the main points covered over the course of the day.
· Preparatory task for Day Two.  Refer to slide 34, which outlines task and gives a few examples. 
· Close the day by asking each participant to think of one word to describe their view of today’s training programme.  Ask each individual to feed this back. 
Resources required
· Preparatory task activity sheet.
· PowerPoint presentation: slide 34.
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