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Glow Arts Project: Co-Create 

Call for Proposals
Up to £30K for innovative use of Glow in working with schools sector


Glow is the world's first national intranet for education. It provides a platform for online collaboration and sharing and allows Scotland’s teachers and pupils to work and learn in ways that have not been possible before. Glow is breaking down barriers and making learning experiences and opportunities more widely accessible to users across Scotland.
 
Co-Create has been set up to explore Glow’s potential to support innovative approaches to learning and teaching through the arts. It has the potential to enable artists, performers, writers and Scotland’s schools to work and learn together in new ways, developing practice and demonstrating the key role the arts and creativity play in supporting Curriculum for Excellence.
 
Through Co-Create selected Scottish Arts Council funded arts organisations will be supported to deliver a number of ambitious demonstration projects which will trial new ways of learning and teaching.

The National Glow Group, Co-Create, will be the central point for project news, developments and opportunities, and links to related websites and associated Glow Groups. It will provide a place for discussion and collaboration for project participants and a site for sharing good practice through online case studies. Co-Create will be the umbrella Glow Group for demonstration projects, each of which will have their own Glow Group, accessible from this central point.

Co-Create has been set up as a demonstration project by the

Scottish Arts Council and Learning and Teaching Scotland. 

Further information at:
Glow: www.glowscotland.org.uk 


Learning and Teaching Scotland and Curriculum for Excellence: www.ltscotland.org.uk  
 
Scottish Arts Council: www.scottisharts.org.uk
Contact: Glow Admin 0141 282 5200


What are we looking for?
Applications developed and led by Scottish Arts Council funded arts organisations are invited for projects which:
 

· Explore innovative ways of using the technological resources of Glow to work with teachers and pupils in Scotland to enhance delivery of Curriculum for Excellence

· Develop new methodologies of teaching and learning that engage with the resources and activities of arts organisations (using high quality, creative approaches)
· Demonstrate learning exchange between teachers and artists/arts professionals

· Demonstrate Glow’s potential as a tool for cross curricular learning


Essential Strands of Activity 

The following strands of activity are key components and will inform future programmes and practice. Proposals are expected to incorporate ALL of the following: 


a) Communities of Practice 

A key element of Co-Create is the development of communities of practice – arts and learning professionals working together, and with pupils, to learn from each other and make exciting things happen via Glow. Glow is all about collaborative working and sharing good practice: Glow Groups provide a place for sharing news, images and video clips, web links, documents and presentations; Glow tools such as video conferencing, discussion forums and chat support live interaction.

b) Continuing Professional Development 
For both teachers and arts professionals, this project provides an excellent opportunity for CPD for artists, arts educators and teachers as participants work together to develop ideas, projects and resources, learning about each other’s practice and professional needs and developing new learning and teaching methodologies.
 

c) Sustaining and Developing Relationships
Proposals should include details of how organisations plan to use Glow to facilitate long term relationships between artists, arts educators and teachers that can be used as case studies for further work in this area to allow these professionals to learn and benefit from each other's expertise, experience and practice.


d) Partnerships

Another key aspect of Co-Create is partnership working. Proposals should be developed in partnership with local authorities and local arts teams, and may involve other learning/arts/cultural partners, including international partners, to ensure high quality and creative approaches to learning and teaching. In addition, project participants may need to work in partnership with new media/technology partners (companies; local authorities; FE/HE) if they do not have in house expertise, in order to develop their practice and understanding in the use of technologies, and to use innovative approaches in project delivery and the development of online resources. 

e) Evaluation  

An independent external evaluation will be commissioned to demonstrate and report on the impact of the project on all stakeholders: arts organisations, teachers, pupils, and partners.

Projects should include their own approaches to evaluation - we recommend looking at Evaluation Support Scotland website www.evaluationsupportscotland.org.uk 

Proposals need to include plans to collect the following kinds of evidence:

· Participants’ expectations at the start of the project (to include all stakeholders: arts organisations, teachers, pupils, partners);
· Knowledge and experience of using Glow at start, during and end of project;
· Level of knowledge/skills/experience of relevant art forms/curricular areas at start, during and end of project;
· Exemplification of Curriculum for Excellence;
· Documentation of the learning process (key milestones, notable changes);
· Impact of project within the timescale agreed and whether participants’ expectations have been met/exceeded.


f) Documentation and Case Study Material
Project documentation is essential in order that case studies can be created and other practitioners can learn from demonstration projects. Documentation should be integral to projects, using the technologies available through Glow. Glow Groups provide a perfect platform for gathering and storing documentation materials, which may take the form of images, podcasts, video clips, interviews with staff and pupils etc.
 
These materials will be used for case studies prepared by the Glow Arts Development Officer for Learning and Teaching Scotland and Scottish Arts Council websites and the Co-Create National Glow Group, to demonstrate the framework, processes, learning and exemplification of Curriculum for Excellence resulting from demonstration projects. Please note that materials will be presented in the public domain and therefore all necessary permissions need to be in place.

g) Optional Strands of Activity
As well as the essential strands above, we’re interested to see proposals which look at any of the following to support Curriculum for Excellence: exploring languages; accessibility issues for pupils/teachers with special needs, engaging disengaged learners and gender issues in learning.  
 
A Note on Intellectual Property Rights 
All tangible outcomes and resources produced through demonstration projects will belong to the partnership collectively involved in their production. As leaders of distinct project partnerships, each successful arts organisation is responsible for agreeing IPR terms and conditions with their partners, including technology companies, schools and local authorities. It is suggested that Creative Commons permissions are applied. Find out more at http://creativecommons.org/ 
As funding partners, Scottish Arts Council and Learning and Teaching Scotland reserve the rights to use any tangible outcomes and resources generated through Co-Create for any educational/promotional, non-commercial purpose
Making Your Proposal – FAQS
1. What kinds of projects are you looking for?
Projects will be selected for funding based on how well they propose to deliver the essential strands of activity and on the following criteria:
· Development of new methodologies of teaching and learning that engage with the resources and activities of arts organisations 
· Inspirational and innovative nature of the work
· Relevance to Curriculum for Excellence
· Demonstrates learning exchange between teachers and artists/arts professionals
· Demonstrates Glow’s potential as a tool for cross curricular learning
· Addresses the needs of targeted user groups
· Includes plans for documentation and evaluation of the project 
· Demonstrates commitment to partnership working from LA Education department(s), school(s), teacher(s); other organisations/artists; new media/technology partners
· Demonstrates capacity to deliver within the timeframe
 
It is anticipated that each demonstration project will be distinct in terms of its framework, timescale, target user group, partnership model etc. Projects will therefore be ‘tailor made’, breaking new ground rather than following a set model.
 
It is expected that demonstration projects will include a development phase during which arts organisations work together with learners, teachers and technology partners, with support from the Glow Arts Development Officer where possible, to plan the project and develop ideas outlined in the proposal.
 
Applications for different scales of project are welcome. For example, projects may range from one-day national events to those which span a full year. 
2. Who should I be consulting in developing a project proposal?

It is recommended that Glow mentors, Glow Key Contacts, Cultural Co-ordinator/Creative Links teams, QIOs, classroom teachers and pupils within each local authority that you are proposing to work with should be consulted or be included in plans to consult via the project.

3. Who can be partners in the project proposal?

It is anticipated that the following would be partners; local authorities, local arts teams, schools, individuals and potentially other learning/arts/cultural partners (local, regional, national, international). 

New media/technology partners (companies; local authorities; FE/HE) are also anticipated in order to develop practice and understanding in the use of technologies, and to use

innovative approaches in project delivery and the development of

online resources.

4. What is meant by ‘target users’?

The Glow intranet will be supporting teachers, pupils and parents. Proposals should define target users from within these groups (e.g: P3 pupils engaged in a Maths project; teachers of Science at Secondary level; Higher Dance pupils with special needs; boys at P7 making transition to S1; an existing Glow Group; parents of pupils with specific learning needs…)

In parallel, the Co-Create Glow Group and demonstration projects will be supporting these plus arts organisations and potentially individual artists/performers/makers. 
5. How do I access Glow to find out more if it is a secure intranet?

Anyone can find out more about Glow and be taken through interactive tutorials about the various Glow Tools online at www.glowscotland.org.uk. A contact list of Glow Key Contacts in each Local Authority is also available on the site. The selected arts organisations and partners will have their own Glow Guest Accounts sponsored by the Glow Arts Development Officer. Each Project will have its own Glow Group, linked to the National Glow Group, Co-Create. 

6. Glow Group design and management
Project participants will be responsible for the content and maintenance of their own Glow Groups. Learning and Teaching Scotland will ensure consistent styling of demonstration project Glow Groups, providing a framework within which participants can develop content. Successful applicants will receive guidelines on maintaining their Glow Group and on good design of Glow Groups.

7. What level of funding is available per project?

Applications are invited for up to £30K per proposal. 

8. What do I need to include in my budget? 

· Project staffing (Overheads and core staffing costs cannot be

· included. Job descriptions need to be submitted for project staff)

· Travel & subsistence 
· Materials

· Equipment hire

· Space hire/meetings costs

· Teacher cover (up to £200 per day)

· Resource development
· Evaluation and documentation
· Technology/innovation/design

Note:

Applicants should consider how innovative use of technology can support their project and are encouraged to work in partnership with new media/technology partners. Application budgets should include provision for technological innovation in: project delivery; the design and creation of online resources and/or responses to Glow tools. 

9. What support is available to help identify technical needs?

A ‘speed dating’ event for applicants to discuss ideas and possibilities with new media/technology companies will take place at DCA in Dundee, 9.30am-4.00pm on Thursday 8 October; a booking form is available online.

10. When is the deadline for submission of proposals?

5pm Monday 16 November 2009 
Please note that applications received after this deadline will not be

Considered. Applications will be shortlisted and demonstration
projects selected during November and December 2009.

11. How will projects be selected from the proposals submitted?

Projects will be shortlisted by an Assessment Group (with classroom

teachers and representatives from arts organisations, LTS, SAC and a Local Authority) who will make recommendations to the Glow Arts Advisory Group, responsible for final selection. Overall, the selection panel will be looking for a range of demonstration projects which ensure a balance in terms of scale and timespan of projects; curriculum areas; art forms; age; user groups and geography, and also ensure access for a wide range of user groups. 
12. When will I know if my proposal has been selected?

Friday 8 January 2010: Successful applicants will be informed and summaries posted on Learning and Teaching Scotland, Scottish Arts Council websites and Co-Create Glow Group

13. What other opportunities are there for arts organisations to engage with Glow?

Outwith the remit of the Scottish Arts Council/Learning and Teaching Scotland project outlined above, arts organisations may seek to work in partnership with Local Authority Education Departments and/or Creative Links (Cultural Co-ordinator) teams who are developing their own use of Glow technology and intranet to support, deliver and extend Curriculum for Excellence. 
 

 
 
 
 

