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Background

Curriculum for Excellence (Scottish Executive, 2004) reflects the values, purposes 
and principles of Scottish education for the 21st Century.  Perth & Kinross Council’s 
Education & Children’s Services have a clear three year implementation strategy for 
creating a Curriculum for Excellence (May 2008).  

The curriculum must provide learning opportunities that meet the needs of all children 
and young people in a planned and coherent way, within the context of the Perth & 
Kinross Council Education & Children’s Services - Policy Framework, namely:

 Learning: Realising Potential

 Learning: Developing Communities

 Inclusion and Equality

Curriculum for Excellence endorses our view that all of our children and young 
people can succeed and that all partners in the learning process - pupils, parents and 
teachers - must continually search for ways to encourage, motivate and involve each 
learner in Perth and Kinross.

Journey to Excellence (Scottish Executive, 2006) “brings together the principles of 
self-evaluation, school development planning, measuring and managing performance 
and school effectiveness and improvement” (The Journey to Excellence, Part 1, 
Scottish Executive, 2006).  It also provides a coherent model for ambitious and 
excellent schools with practical support to enable schools and staff to make the 
journey to excellence.  Journey to Excellence is also being developed for a community 
learning and development setting.

There are five parts to a Journey to Excellence:

Part 1 Aiming for Excellence

Part 2 Exploring Excellence

Part 3 How Good Is Our School?

Part 4 Planning for Excellence

Part 5 Journeys to Excellence

This strategy focuses on Journey to Excellence Part 5 which:

 provides real examples of excellent practice in early education centres and 
school communities, in audio-visual format;

 presents the voices of children, young people, staff, parents and partners 
describing the stage their school has reached on the Journey to Excellence, 
the route it has taken and where they are going next.
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As part of a national trial, initiated by HMIe, Perth & Kinross Council’s Education & 
Children’s Services is one of four Local Authorities who were asked to plan a Roll Out 
Strategy for Part 5 Journey to Excellence across the Authority.  The aims of this trial, 
linked to creating a Curriculum for Excellence in Perth and Kinross, are to:

 raise awareness of Journey to Excellence Part 5 with all staff;

 embed the resource into practice.

This paper explores how the Authority will roll out Journey to Excellence Part 5 
2008-2010.

Roll Out Strategy Journey to Excellence Part 5

Links with Curriculum for Excellence Strategy

The Perth & Kinross Council Education & Children’s Services Creating a Curriculum for 
Excellence Strategy consists of a set of 5 papers linked to the Policy Framework:

 Curriculum Framework for Schools (3-18)

 Effective Learning and Teaching

 Enterprise and Vocational Education

 Assessment for Learning

 3 Year Implementation Strategy

Raise Awareness, Provide Advice and Support for Schools

To raise awareness, provide advice and support for schools in making best use of 
Journey to Excellence Part 5, the following will be used:

 School Improvement Framework

 Learning and Teaching Improvement Team

 Curriculum Improvement Networks (Secondary Schools)

 Strategy, Operational Implementation and Leadership Development 
Programme

 CPD/Collegiate Opportunities

 ERD Process

 Local Management Groups

 GLOW

 Perth & Kinross Council Website and Wiki Space

 Parent Councils
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Taken together, these will provide a menu of ways to enable all early years’ 
establishments and school communities to make full and effective use of this resource 
in maximizing their journey to excellence and embedding effective learning and 
teaching approaches into practice.  The Action Plan for a Journey to Excellence Part 5 
roll out is attached, see Appendix 1.

Assessment of Roll Out Strategy Journey to Excellence Part 5

Assessment of this strategy is essential and will take place through: 

 School Improvement Plans

 Evidence Gathered by School Improvement Service Managers

 Local Management Group Meetings

 Curriculum Improvement Network Meetings

 Network Group Meetings

 CPD Uptake
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Designed by Chief Executive’s Service (2008292 - Sep 08)

If you or someone you know would like a copy of 
this document in another language or format, 

(on occasion, only a summary of the document 
will be provided in translation), this can be arranged 

by contacting the Communications Manager on  
01738 476873.

Council Text Phone Number 01738 442573

All Council Services can offer a telephone translation facility
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