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Working in Partnership

Within the context of enterprise in education by the end of
this presentation you will have an understanding of ;

• Learning & Teaching Scotland  - our rationale

• Our working partnerships.

• Your opportunity for partnership participation.



    *innovation, ambition and excellence

              *support teachers, schools and local authority

      *improving the quality      *raising levels of achievement

    *use of ICT
                   *Partnership - key stakeholders

*support the delivery of a first class education

LT Scotland’s Remit



Public Centre Excellence

“The need is for public sector
professionals at all levels to have
the mindset and capability not just to
make radical change but also to
manage transformed services”
Good to Great and the Social Sectors. Jim Collins 2006



Defining Enterprise in Education  

Developing enterprising attitudes and skills across the whole curriculum

Experience and understand the world of work including self employment

“Hands on” participation in enterprise and entrepreneurial activities

Enjoy appropriately focused career education

 DtS – A Review of Enterprise in Education 2002



The DtS Impacting on
LT Scotland.

Rec.10.  Guidance and Support Materials

Rec.11. Work Experience

Rec.13. Good Practice

Rec.14. Enterprise in Education /
              National Qualifications Framework



The Hedgehog
& Flywheel Concept

1.BUILD STRENGTH

3.BUILD BRAND

4.ATTRACT BELIEVERS

2.DEMONSTRATE RESULTS

Good to Great and the Social Sectors. Jim Collins 2006

Hedgehog Concept
What are you deeply passionate about
What you can be best in the world at
What drives your resource engine

Hedgehog
Concept



LTS - Working in Partnership
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Working in Partnership…so far 
Teachers
Enterprising Practioners Group formed
Web focus group formed

Schools
Rewriting enterprise in education subject guidelines
Developing subject ideas for schools

Local Authorities
Sharing practise and open discussion with LA QIO’s
Delivery of training with LA school EiE co-ordinators. 

Initial Teacher Education
Partnership Workshops with DtS students in ITE
Initial Teacher Education Conference with DtS



Working in Partnership- expectations ?
Teachers
Creating online learning communities 
Supporting an Early Years Enterprise Conference

Schools
Developing cross cutting materials
Supporting the raising of the profile of EEBL.

Local Authorities
Creating My Monthly Motivator – showcasing LA’s
Piloting tracking software to monitor EiE in LA’s.

Initial Teacher Education
Support an ITE student enterprise in education conference
Create an ITE community of good practice on the LTS web site 



The Lessons From The Geese

……To Us All….



Lesson 1 -  The Importance of Achieving Goals 

As each goose flaps its wings it creates an uplift for the birds that follow.  
By flying in a ' V ' formation the whole flock adds……. 
……………………….71 percent extra to the flying range.

Lesson 2 - The Importance of Team Work  

When a goose falls out of formation it suddenly feels the drag 
and resistance of flying alone.  It quickly moves back 
to take advantage of the lifting power of the birds in front.

Lesson 3 - The Importance of Sharing 

When a goose tires of flying up front it drops back into formation 
and another goose flies to the point position.



Lesson 5 - The Importance of Encouragement 

Geese flying in formation ' HONK ' 
to encourage those up front to keep up with their speed.

Lesson 4 - The Importance of Empathy and Understanding  

When a goose gets sick, two geese drop out of formation 
and follow it down to the ground to help and protect it. 
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