Maximising Potential
FORWARD PLAN

Session:

Date:
	Which members of the modern languages department will be directly involved with the project?

Which members of the Support for Learning department, if any, will be involved?



	Which member of the School Management Team will act as facilitator and mentor?
What monitoring procedures have been agreed?



	Which class, group or individual pupil(s) are you targeting, and why?

What do you hope to have achieved by the end of the session?




	How will the project tie in with school improvement plans?



	What form(s) will the collaboration between ML and SfL take ? 

What will the team(s) do together?



	How will other members of the two departments/of the school be kept informed?



	What are you asking School Management to do to facilitate collaboration and the achievement of the project aims?



	Please note any working arrangements which have been agreed (e.g. set times for observation, planning, team teaching, etc.)



	Which parts of the work, if any, will count towards CPD?




