Maximising Potential

EVALUATING THE PROJECT

Session:

Name:

Remit:

Target class:

	1. The aims of the project (as given in your Forward Plan)

	Reasons given for selecting your target class:

What you hoped to achieve: What progress did you make towards these aims over the course of the project? (√ = some progress; √√ = considerable progress; x = no progress)
Please indicate any objective evidence you have of progress, or add any comments you feel are relevant.




	2. Benefits

	Have you benefited professionally from the project? If so, in what way?

Has your department benefited? If so, in what way?

Have your pupils benefited? If so, in what way?

How lasting do you think those benefits will be, once the project has ended?

How could these benefits be extended to other departments in the school?



	3. The wider relevance of the project

	The project aimed to be in line with the personal, professional, school and national development priorities which guide work in schools. Please tick the initiatives listed below to which you felt the project work has made a contribution:

Your personal professional development.

Departmental development.

School development.

Curriculum for Excellence capacities

1. Successful learners

2. Confident individuals

3. Responsible citizens

4. Effective contributors

Assessment is for Learning principles

Sharing learning intentions

Improving feedback to individual learners

Encouraging participation through self- and peer assessment

Learning how to learn




	4. Features of the project

	Please comment on each of the following features of the project. How important/useful was each one to the developments you undertook?
a) The opportunity to work jointly (ML/SfL)

b) The opportunity to focus development on an identified class or group

c) The opportunity to communicate via the MFLE discussion forums (http://forums.ltscotland.org.uk/onlinecommunities/category-view.asp?catlock=15) with other schools engaged in the project

d) Email communication with consultants

e) Support and involvement of school management



	Were there any features of the project that you found particularly helpful? 

If so, please say why.



	5. Any additional comments you wish to make

	


Signed by:

Date:

