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Introduction

The aim of this pack is to provide exemplar student activities to assist in the delivery of the Business Management course at Intermediate 1, and to help prepare students for both the internal and external assessment.

This introduction explains the nature of the exemplar activities and gives some brief advice on how they might be used. It is followed by a summary of the exemplar activities, and how they relate to the course content.

The activities have been grouped into sections (labelled A–S), each of which relates to a major area of course content.

The activities have been described using the following terms:
· Questions – these are conventional questions which require answers from students. In most cases they are designed to be completed individually. Suggested solutions are provided.

· Exercises – in broad terms, these are tasks for students. In some cases, they result in specific answers (which are provided) but in others no single approach is appropriate (e.g. an investigation).

· Group activities – these are exercises designed to be carried out by groups of students. 
· Mini case studies – these contain short stimulus material in case study format and some accompanying questions and/or exercises.

· Case studies – these have more substantial stimulus material but also are accompanied by questions and/or exercises.

· Case study exercises – some of the ICT activities consist of practical exercises built around a case study (e.g. database work).

The above classifications are intended as a guide to the type of activity.

The activities have been designed to be used in a variety of different ways. Thus, the questions may be suitable in the early stages of a topic where students could be referred to textbook or hand-out material as a possible source of suitable answers. Alternatively, the questions could be used for revision purposes prior to internal or external assessment. Case studies may be valuable at the later stages of a topic as a way of integrating the various aspects involved within it. If desired, it would be possible to use the case studies and
questions as the basis for homework. Some of the exercises could be used as a way of managing different learning sets if a teaching group consisted of students following a course at more than one level.

Summary of activities 

The following table lists the exemplar activities contained in this pack. It is based on the main headings which appear in the section on Course Content in the Arrangements document. Each exemplar activity has an identification reference and the table also gives details on the specific area of content.

In a number of cases, the material covers more than one aspect of the course content. Where possible, this has been shown. Overall, however, the classification should be treated as a broad, general guide to the subject matter of each item.

Business in Society (Int 1)
	Activity
	Content area
	Nature of item

	Role of business in contemporary society

	A1–4
	Wealth creation
	Questions, exercises, group activities

	A5–6
	Production and consumption
	Questions, exercises

	A7
	Satisfaction of human wants
	Questions, exercises

	A8–10
	Production and consumption
	Questions, exercises

	A11–13
	Satisfaction of human wants
	Questions, exercises

	A14–15
	Production and consumption
	Questions, exercises

	Types of business organisation

	B1
	Self-employed sole trader
	Case study

	B2
	Types of business organisation
	Exercise

	B3
	Limited companies
	Case study

	B4–5
	Types of business organisation
	Questions, exercises

	B6
	Types of business organisation
	Case study

	B7–11
	Types of business organisation
	Questions, exercises

	B12
	Public sector
	Group exercise

	B13–14
	Charities
	Questions, case studies

	Sources of finance

	C1
	Sources of finance
	Questions

	C2
	Sources of finance
	Exercise

	C3–4
	Sources of finance
	Questions

	C5
	Sources of finance
	Case study

	C6
	Sources of finance
	Exercise

	Objectives

	D1–4
	Objectives
	Questions, exercises

	The role of the entrepreneur

	E1–3
	Role of the entrepreneur
	Questions, case study

	The changing nature of business

	F1–9
	Changes in the business environment
	Questions, exercises, case study

	Stakeholders

	G1–2
	Stakeholders
	Questions, exercises

	G3
	Stakeholders
	Case study

	G4
	Stakeholders
	Exercise

	G5
	Stakeholders
	Case study

	Miscellaneous

	H1–2
	Social responsibility
	Case study, group exercises

	H3–4
	Change
	Case study, group exercises


Business Activities (Int 1)
	Marketing

	I 1–3
	Marketing concept
	Questions, exercises

	I 4–8
	Market research
	Case studies, questions, exercises

	I 9–11
	Marketing mix
	Exercises, questions

	I 12–15
	Marketing mix
	Group work

	I 16–18
	Marketing mix
	Exercises, questions

	I 19
	Marketing mix
	Case study

	I 20–21
	Marketing mix
	Questions

	I 22
	Marketing mix
	Group activity

	I 23
	Marketing mix
	Exercise

	Operations

	J1–2
	Sector/stages of production
	Questions

	J3–4
	Purchasing function
	Case study, exercises, form filling

	J5
	Production/automation
	Case study

	J6–12
	Production terms
	Questions

	J13
	Types of production
	Exercise

	J14–19
	Stock
	Questions

	Financial information

	K1–3
	Trading, profit and loss account and balance sheet.
	Questions

	Human resources

	L1–6
	Human resources
	Questions, exercises

	L7–9
	Training
	Case studies

	L10
	Appraisal
	Case study

	L11–14
	Methods of payment
	Exercises

	L15–17
	Legislation
	Exercises, case study


Information in Business (Int 1)

	Activity
	Content area
	Nature of item

	Sources of information

	M1–4
	Sources of information/users of information
	Exercises

	Types of information

	N1–9
	Written, pictorial, graphical, numerical
	Exercises, group exercises

	Uses of information in business

	O1–3
	Monitoring and control
	Exercises

	Users of information

	P1–2


	Sources and users of information
	Exercises

	Uses of information technology

	Q1
	Information processing
	Exercise

	Q2
	Personal computers
	Questions

	Q3–4
	Use of ICT
	Mini case studies

	Q5–6
	Uses of ICT
	Case studies

	Benefits and costs of information technology

	R1–2

R3 
	Advantages/disadvantages

Advantages/disadvantages
	Exercises

Case study

	Business software

	S1
	Terminology
	Exercise

	S2
	Hardware/software
	Exercise

	S3
	Spreadsheet – stock
	Spreadsheet exercise

	S4
	Spreadsheet – sales
	Spreadsheet exercise

	S5
	Spreadsheet – cash flow
	Spreadsheet exercise

	S6
	Database – Grangewood College
	Exercise

	S7
	Database – Hols – Costa del Sol
	Exercise


Business Enterprise

Business in Contemporary Society (Intermediate 1)

A – Role of business in society

1. Wealth is created by adding value. People’s skills and work are added to other inputs to produce goods or services. These goods and services are worth more than the total cost of the resources used. Make a list from the table below of the people you think are wealth creators.
	Occupation
	Wealth Creator?

	Furniture manufacturer
	

	Amateur golfer
	

	Lawyer
	

	Car manufacturer
	

	Baker
	

	Train driver
	

	Farmer
	

	Volunteer collecting for Help the Aged
	

	Car mechanic
	


2. Look through newspapers, magazines or any other printed material. Find eight different examples of wealth. 


Your examples should show goods (television, car, etc.) and other ways of defining wealth.

3. Answer the following questions on ruled paper/in your jotter. Remember to answer in sentences.

(a) Business activity involves the creation of wealth. Describe in your own words what is meant by the term ‘the creation of wealth’.

(b) Explain why Britain is regarded as a comparatively wealthy nation.
(c) Name two countries that would not be described as wealthy.

4.
Groupwork: discussion


In small groups of two or three discuss the following points and appoint someone to keep a note of your decisions.

(a) If everyone had the same income what problems do you think might arise?

(b) Some people have more wealth than others – why do you think this is?

(c) What is the difference between income and wealth?

5. Describe the meaning of the following business terms:

· goods

· services

· producer

· consumer

· primary, secondary and tertiary sectors.

6. Give two examples of jobs in each of the primary, secondary and tertiary sectors.
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7.
Consumption is the use of goods and services to satisfy human wants.

Copy out the table below and place a tick in the appropriate column to indicate whether each item is a good or service.
	Item
	Goods
	Services

	
	
	

	Bus journey into town
	
	

	‘Big Mac’ from McDonalds
	
	

	Pair of Nike training shoes
	
	

	Visit to the cinema
	
	

	Meal in a restaurant
	
	

	Telephone call
	
	

	Hair cut and blow dry
	
	

	Petrol
	
	

	IPod
	
	

	Ice cream
	
	


8. The resources required to produce goods and services can be divided into four main groups – these are known as the factors of production.


Labour


Capital 


Land 


Enterprise 


In groups of two or three, look at the examples of factors of production (below), which would be employed to produce a pair of Calvin Klein jeans. Then copy out the table underneath and place each example under the appropriate heading.

Factors of Production: cutting machinery; machinists; packers; sewing machines; factory; drivers; Calvin Klein; designers; site of factory.

	Labour
	Capital
	Land
	Enterprise

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


9. The production of goods starts with raw materials and ends with the sale of finished products to consumers. A chain of production shows the stages a product passes through from beginning to end. Each stage in the chain of production adds value to the materials used.


Draw a chain of production diagram for:


a bar of chocolate


OR


a bag of crisps.
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10. Read the list of organisations and occupations given below. For each one decide whether it is in the primary, secondary or tertiary sector. Copy out the table and write in your answers.

Standard Life 

Dentist

Doctor

O2
BP – oil extraction

Mining

Farming

Nescafe Instant Coffee

Donatella’s Hair Design

British Airways

G S Brown Building Contractors

Macdonald Hotels

British Telecom

Dunlop Tyres

Quarrying

	Primary Sector
	Secondary Sector
	Tertiary Sector

	Extraction of raw materials
	Turning raw materials into products (Manufacturing)
	Provision of services

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


11. Human wants are often described as being ‘infinite’. What does this mean?

12. Katie Smith, a 16-year-old student at Grangewood High School, has listed below the goods and services she would like. Copy out the table and tick the appropriate column to show whether her wants are for goods or services.

	Item
	Good
	Service

	Holiday to Disneyworld
	
	

	Adidas jacket
	
	

	Digital TV
	
	

	New hairstyle by Nicky Clarke
	
	

	Tickets for pop concert
	
	

	iPod
	
	

	Ice skates
	
	

	DVD recorder
	
	


13. State a service that can be provided using each of the following goods. 
Lay out your answer in a table as follows. The first one has been done for you
	Goods
	Services

	Motor car
	Taxi

	Aeroplane
	

	School
	

	Ambulance
	


14. Copy out and fill in the table below. List as many goods and services as you can for each organisation.
	Organisation
	Goods
	Services

	Cadbury Schweppes
	
	

	AA
	
	

	Boots
	
	

	Marks and Spencer
	
	

	Tesco
	
	


15. At the bottom of this page you will see a word bank containing a summary of the keywords you should have learned so far. Copy and complete the passage below using the keywords given.


A ..................... is a buyer of goods and services. A ......................... makes the goods or supplies the services a consumer wants. Different businesses will have different ......................... but the overall aim of every organisation is to ................ The ................... ............. ............... refers to the stages a good passes through during the course of production. Each stage in the production process ..................... to the ....................... of the product. The .................... .................. .................... are the ingredients needed to make a particular good. ............... activity is concerned with the extraction of raw materials. ................... activity turns the raw materials into finished products. ............... activity is concerned with producing services.

Word bank
	consumer
	Secondary
	Primary
	Tertiary

	producer
	chain of production
	objectives
	survive

	adds
	value
	factors of production
	


A – Role of business in society – suggested solutions
1. All except the amateur golfer and the collector for Help the Aged
2. Individual solutions – other ways of defining wealth could include property (e.g. houses, factories); computer software.

3.
(a)
Wealth is created by making goods or providing services and selling them to people in return for money. Wealth is created when an item or service increases in value by more than it costs to make or provide.


(b)
Britain is regarded as a comparatively wealthy nation due to its manufacturing base and the place of its financial services sector in the world market.


(c)
Honduras; most African countries (Gambia, Sudan), also some Eastern European countries – Romania, Albania, etc.

4. Group solutions

5. Goods are physical products, e.g. car, washing machine, etc.


Services are non-physical products – work undertaken for customers, such as hairdressing, healthcare, insurance.


Producer is a firm which makes goods or supplies services.


Consumer is a buyer of goods and services.


Primary Sector is concerned with the extraction of raw materials.

Secondary Sector turns the raw materials into finished goods.


Tertiary Sector is concerned with providing services.

6. Primary sector – miner; farmer; forester


Secondary sector – builder; machinist

Tertiary sector – insurance clerk; teacher; doctor; hairdresser
	7.
	Item
	Goods
	Services

	
	Bus journey into town
	
	(

	
	‘Big Mac’ from McDonalds
	(
	

	
	Pair of Nike training shoes
	(
	

	
	Visit to the cinema
	
	(

	
	Meal in a restaurant
	
	(

	
	Telephone call
	
	(

	
	Hair cut and blow dry
	
	(

	
	Petrol
	(
	

	
	iPod
	(
	

	
	Ice cream
	(
	


	8.
	Labour
	Capital
	Land
	Enterprise

	
	machinists
	cutting machinery
	site of factory
	Calvin Klein

	
	packers
	sewing machines
	
	

	
	drivers
	factory
	
	

	
	designers
	
	
	


9. Raw material, e.g. cocoa, sugar, etc. – machinery – labour – wholesaler – retailer – customer.

	10.
	Primary sector
	Secondary sector
	Tertiary sector

	
	BP – oil extraction
	Nescafe Instant Coffee
	Standard Life

	
	Mining
	G S Brown Building Contractors
	Dentist

	
	Farming
	Dunlop Tyres
	O2

	
	Quarrying
	
	Donatella’s Hair Design

	
	
	
	British Airways

	
	
	
	Macdonald Hotels

	
	
	
	British Telecom

	
	
	
	Doctor


11. It is argued that there are no limits to how much people would consume given an ideal world.

	12.
	Item
	Goods
	Services

	
	Holiday to Disneyworld
	
	(

	
	Adidas jacket
	(
	

	
	Digital TV
	(
	

	
	New hairstyle by Nicky Clarke
	
	(

	
	Tickets for pop concert
	
	(

	
	iPod
	(
	

	
	Ice skates
	(
	

	
	DVD recorder
	(
	


13.
Goods


Services

Motor car


Taxi


Aeroplane


Flights/holidays/transport of goods


School


Education/community services e.g. sports facilities
Ambulance


Emergency services/hospital transport

	14.
	Organisation
	Goods
	Services

	
	Cadbury Schweppes
	Chocolate (any named e.g. Flake)

Tonic water
	

	
	AA
	Travel goods
	Breakdown service

Insurance

Route planner

	
	Boots
	Clothing

Food

Cameras
	Optician

Film processing

Chemist

	
	Marks and Spencer
	Clothing

Food

Household products
	Financial service

Flower deliveries

Home shopping

	
	Tesco
	As above
	As above


15. A consumer is a buyer of goods and services. A producer makes the goods or supplies the services a consumer wants. Different businesses will have different objectives but the overall aim of every organisation is to survive. The chain of production refers to the stages a good passes through during the course of production. Each stage in the production process adds to the value of the product. The factors of production are the ingredients needed to make a particular good. Primary activity is concerned with the extraction of raw materials. Secondary activity turns the raw materials into finished products. Tertiary activity is concerned with producing services. 
B – Types of business organisation
1.
Read the following case study and answer the questions that follow.

Case study

Lisa had just completed a catering course but had been unsuccessful in gaining employment.
Her father had been made redundant from the local electronics firm and had received a redundancy payment of over £4,000. He had been fortunate enough to gain employment immediately with another firm, and when Lisa asked if he could lend her some money to start up her own business he agreed.
She found premises close to a retail park at a reasonable rent and set up in business on her own supplying sandwiches, soup and various other carry-out snacks.

(a) In which sector of the economy will Lisa be working?

(b) How did Lisa raise the money to start up her business? How else might she have raised this money?

(c) What is the name given to someone who sets up in business on their own?

(d) State two advantages and three disadvantages of this form of business organisation.

(e) What is the term given to someone who identifies a business opportunity and who is willing to take risks?

(f) What was the market for Lisa’s business (and who would be her likely customers)?

(g) A year after starting her business Lisa decides her turnover is so great that now is the time to expand. She needs to get money for this. Suggest two sources of finance that Lisa could use. 

2. Listed below are various types of organisation. Copy and complete the table.

	Types of business organisation
	Main sources of capital/finance
	Who owns it?
	Who is responsible for its day-to-day running?
	How are profits and losses shared?

	Sole Trader
	
	
	
	

	Partnership
	
	
	
	

	Public Limited Company
	
	
	
	

	Private Limited Company
	
	
	
	

	Charity
	
	
	
	

	Public Corporation
	
	
	
	

	Voluntary Organisation
	
	
	
	


3. Karen is currently a self-employed interior designer. She has been doing a lot of work with her old school friend Joanne, who is also a self-employed interior designer. 

Karen and Joanne are doing so well that they decide they want to form a limited company. They invite their friend Pamela, who has no previous experience of interior designing, to become a shareholder in their new company.

(a) What would be two advantages of becoming a limited company?

(b) Describe the steps to be taken when forming a limited company.
(c) How many other people could join the company? 
4. Using a copy of the Yellow Pages or Thomson Directory, conduct a small survey of businesses in your local area.


List your findings under the headings given below. An example of a limited company is given for you. Give three of your own examples under each heading.

	Sole Trader
	Limited Company
	PLC
	Charity

	
	Scot Air

Distribution Ltd

24 Tollpark Road

Cumbernauld

(Distributor of air conditioning equipment)
	
	


5. Using the information you have gathered above establish whether the businesses in your table are in the private, public or voluntary sectors.

6.
(a)
Read through the history of a well-known retail business. Identify the type of business being discussed at each stage of its growth, i.e. partnership, PLC, etc.

	Year
	History
	Type of business

	1882
	Michael Parks, a young Russian refugee, sets up in business on his own selling haberdashery near Leeds. He sells his goods from a tray which he hangs around his neck.
	

	1894
	The business is prospering and Michael Parks how has eight stalls in Leeds. He needs more money for expansion – Tom Spender joins the business.
	

	1903
	Family and friends join the business contributing the necessary finance for further expansion.
	

	1926
	P and S how have 126 branches. The public have the opportunity to buy shares in the business.
	

	1973 to present
	P and S expand further into other countries.
	


(b)
In 1882 when Michael Parks set up in business he ran it by himself. What three advantages do you think he gained from doing this?

(c)
In which sector of the economy does P and S operate – private or public?
(d)
P and S is now a multinational company. Describe what is meant by this business term. Can you name two other well-known multinational organisations?

7. Look at the different businesses described and match them up with the appropriate form of business organisation given in the box underneath.


Queensferry High School – part of the education department of City of Edinburgh Council


Mega Computers Ltd – family business

Robert Thomson – self-employed window cleaner


Comic Relief (Red Nose Day) – an appeal to raise funds


Borders General Hospital – a National Health Service Trust
	Government Funded Service provider – an organisation which gets money from the government to provide a service

Sole Trader – a business owned by a single person who has unlimited liability

Charity – an organisation set up to raise funds and to support other people or a cause

Private Limited Company – an organisation whose shares are not openly traded on the Stock Exchange

Local Authority funded provider – an organisation that gets money from a local council to provide a service


8. You are a shareholder in a PLC. The company has now been made bankrupt.

(a) Describe what is meant by the term ‘bankruptcy’.

(b) What is a shareholder?

(c) What is the most you can lose as a shareholder?

(d) What is the reward a shareholder gets if the business they invested in is successful? 

9. Your Aunt Madge has recently died and you have been lucky enough to inherit £1,000 from her estate. You have decided to invest your inheritance in shares. From a national newspaper choose four companies in which to invest. You are to check their progress over a one month period. At the end of the month ‘sell’ your shares and see if you have gained on your investment.

(a) Now deduct 10% commission – this is to be given to the stockbroker who bought and sold the shares for you. Did you still make a profit?

(b) Can you offer any explanations as to why your shares have changed in value over the period you have studied them?

10. Choose a public limited company. Find out what it makes, where it sells its products and how it started up. You might want to write to the company for some information.

11.
(a)
Sort the following businesses into two groups under the headings of:


(i) Public Enterprise 
(ii) Private Enterprise:

	BBC
	NEXT PLC
	POST OFFICE
	JOE’S CAFÉ

	LIBRARY
	SAINSBURY’S
	SHELL
	REFUSE COLLECTION


(b) State two differences between a public sector organisation and a public limited company.

Hint – think about the way in which profits are distributed.

(c) Outline – in your opinion – the main arguments for and against goods and services being provided by the public sector.

(d) List two examples of goods and/or services provided by the public sector.

12. Group exercise

Discuss


In groups of three or four consider the following:


The Chancellor of the Exchequer has come up with an extra £100 million to spend. The government has decided that it will spend it either on new motorways or improving education in secondary schools.


Appoint a spokesperson from your group to advise the Chancellor on the decision he should make.

13.
(a) 
A charity is an organisation set up to raise funds and to support other people, or a cause. List as many charities as you can think of.


(b)
Describe the main features of a charity.
14. Read the following case study and answer the questions that follow.

Case study

Founded in 1942, Oxfam, a registered charity, now operates in 70 countries throughout the world. Oxfam works with poor people regardless of race or religion in their struggle against hunger, disease, exploitation and poverty.

(a) Oxfam is involved in a wide range of work. List as many of the activities that Oxfam is involved in as you can think of.

(b) How does Oxfam raise money to support its cause?

(c) Does Oxfam face competition? If so, from whom?
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B – Types of business organisation – suggested solutions
1.
(a)
Service sector

(b)
Redundancy money from her father



Bank loan, overdraft, business enterprise grant, work start, loan from friends/family, leasing

(c)
Sole Trader


Advantages



Own boss



Easy to set up



Less capital required to set up



Quick decision making


Profits all one’s own



Disadvantages


No one to share the responsibility of the business with



Difficult to raise finance for expansion



Unlimited liability



No one to cover illness, holidays, etc.


(d)
Entrepreneur


(e)
Passing trade – shoppers visiting retail park or people working there, etc.

(f)
Bank loan, take on a partner

2.


	Types of business organisation
	Main sources of capital/finance
	Who owns it?
	Who is responsible for its day-to-day running?
	How are profits and losses shared?

	Sole Trader
	Owner, friends
	Owner
	Owner
	All go to owner

	Partnership
	Partners
	Partners
	Partners
	Depends on Deed of Partnership

	Public Limited Company
	Shareholders, Debentures
	Shareholders
	Management
	Between different shareholders

	Private Limited Company
	Shareholders, Debentures
	Shareholders 
	Management
	Between different shareholders

	Charity
	Donations
	Not applicable
	Management Committee
	Not applicable

	Public Corporation
	Government, Sales revenue
	Government
	Management
	Government

	Voluntary Organisation
	Donations
	Not applicable
	Volunteers
	Not applicable


3. (a)
Each owner would have limited liability so personal property not at risk; increase in capital; company separate from its owners; company can sue.


(b)
Legal documents would be required – Memorandum of Association and Articles of Association; write to the Registrar of Companies to obtain a Certificate of Incorporation.


(c)
Private Limited Company – minimum two – maximum 50
4. Students will have their own solutions.

5. Students will have their own solutions.

6.
(a)
1882 – Sole trader


1894 – Partnership


1903 – Limited company


1926 – PLC


1973 on – Multinational

(b)
Satisfaction



Profits all own



Ability to make decisions without having to consult anyone


(c)
Public Sector


(d)
A multinational organisation operates not just in the UK but in other countries as well, e.g. McDonalds, BP, Shell, Ford Motor Co, etc.

7. Queensferry High School – local authority funded provider


Mega Computers – Private Limited Co


Robert Thomson – Sole Trader


Comic Relief – Charity


Borders General Hospital – Government funded service provider

8.
(a)
Insufficient funds to meet costs. Reasons for bankruptcy include lack of expertise, decline in market, shortage of finance.


(b)
An investor in a company


(c)
The amount of money invested


(b)
A dividend – share of profit

9. Students will have their own solutions.

10. Students will have their own solutions.

11.
(a)
Public Enterprise: BBC; Post Office; Library; Refuse Collection



Private Enterprise: Next PLC; Sainsbury’s; Shell; Joe’s Cafe


(b)
Anything run by the Government at either local or national level is in the public sector.


A key objective of a firm in the private sector is to make profits.


A key objective of a government-run organisation (local council) would be to for example satisfy local residents. 

(c)
Students will have their own solutions – e.g. the public sector provides services according to need rather than the ability to pay; an industry vital to national security (some would argue) should be in public hands; to achieve some of its economic objectives the government may wish to control certain sectors of the economy. Arguments against the public sector include that it can lead to inefficiency and higher costs, due to bureaucracy.


(d)
Public Sector – refuse collection, schools, libraries, Police, parks, armed forces, prisons, etc.

12. Students will have their own solutions.
13. (a)
Oxfam; British Heart Foundation; Cancer Research Campaign etc.


(b)
Most charities are registered under the Charities Act 1992.



The chief aim of a charity is to raise funds for a particular cause.



They are run by professional staff.



They have TRUST status.

14.
(a)
Charity shops in the UK



Support for healthcare projects



Provision of seeds and tools for farmers



Training people to treat common illnesses in ‘developing’ countries countries



Basic literacy programmes for poor people



Aid for people affected by disasters like drought and famine



Emergency aid to civilians fleeing from conflict


(b)
Donations



Charity Shops


(c)
From all the other charities, national lottery, etc.

C – Sources of finance
1. Name and describe three sources of finance for each of the following types of business organisation.

(a) Sole Trader

(b) Public Limited Company

(c) Private Limited Company

(d) Charity

(e) Public Sector Organisation

2. Complete the table below. Place a tick in the appropriate column to indicate whether the source of finance is short term or long term. Suggest one advantage and one disadvantage for each source of finance.

	Source of finance
	Short term
	Long term
	Advantages
	Disadvantages

	Bank loan
	
	
	
	

	Bank overdraft
	
	
	
	

	Trade credit
	
	
	
	

	Hire purchase
	
	
	
	

	Factoring
	
	
	
	

	Leasing
	
	
	
	

	Grants
	
	
	
	

	Issuing shares
	
	
	
	


3. Margaret Clark and Elaine Parker have been running a successful ‘ladies only’ gym for two years. They have decided they would like to offer beauty treatments to their clients but need finance to purchase larger premises, equipment, etc. Which two sources of finance would you recommend and why?

4. The British Heart Foundation relies completely on voluntary support to continue its vital work in research, education and patient care. Give three sources of finance which can help it fight its cause.

5. Read the following case study and answer the questions which follow.

Case study
Jane Lund owns a small flower shop. She sells fresh and dried flowers and also makes up bouquets for weddings or special occasions – these can be delivered to customers’ homes. She is interested in selling her current business premises and buying larger ones which have recently become available. This would give her more space in which to run her business successfully. The new business premises are to cost £80,000. 

Jane has calculated that she has fixed assets worth £50,000 and that her current assets are worth around £20,000.

(a)
What type of business organisation is Jane’s flower shop?

(b)
Is Jane providing a good or a service or both? Give reasons for your answer.

(c)
Describe two ways in which Jane could raise finance for her new business premises.
(d)
Jane doesn’t understand the difference between a bank loan and overdraft. Describe what is meant by each of these terms.
6.
You have to complete the sentences by using terms from the word bank at the end of the passage.


Money ............ in and out of a business on a daily basis. From time to time it may be necessary for a business to look for additional financing to help either in the day-to-day running or to buy some new .................... – there are a number of ways that a business can do this. It may wish to take advantage of the period between buying in goods for the business and paying for them. This is known as ......................... ..................... The supplier of the goods may not like this and often offers cash discount to discourage customers from delaying payment.


All businesses at some time may make arrangements with their bank for ..................... ........................... This allows a business to take out more money than it has in its current account, up to an agreed limit, for a short period of time. The bank charges interest on a daily basis.


All types of businesses may make use of a .......……..…. …….............. at some time. The charge for borrowing is called ........………......... However, large public limited companies may prefer to issue .............................. which the company will agree to pay back at a set date in the future. This type of borrowing carries a fixed rate of interest. 


An important source of finance for many businesses setting up in areas of high unemployment is ............................. ......................... which include the Enterprise Allowance Scheme.


Charities rely on ......................, which may consist of income from shops as well as money raised at special events, to continue their work. 

People who invest in large public limited companies are called ........................... They may buy ............................. ..................... or .......................... .................... These can be bought or sold on the ................... ................. As well as the general public, businesses may buy assets on .........……... ...................... However, one drawback of doing this is that the property belongs to the finance company until the last payment is made.


Clubs which are run by members rely on their .................................... to maintain the services of club. Sometimes these organisations require members to raise extra finance by means of fund-raising activities such as sponsored walks, Christmas Fairs and jumble sales.

Word bank

	flows
	trade credit
	bank loan
	preference shares

	assets
	overdraft facilities
	interest
	hire purchase

	Stock Exchange
	government grants
	debentures
	subscriptions

	shareholders
	donations
	ordinary shares
	


C – Sources of finance – suggested solutions
1.
(a) 
Sole Trader – own savings, borrow money from friends/family, bank which specialises in lending to small businesses, local enterprise companies, Prince’s Trust etc.

(b) Public Limited Company – issue shares, debentures, retained profits, trade creditors, bank loan, etc.

(c) Private Limited Company – share issue to friends and family, bank loan, hire purchase, trade creditors, finance companies, retained profits, etc.

(d) Charity – collections (day/house), income from shops, grants, lottery, bequests, fund raising events, e.g. London Marathon, etc.

(e) Public Sector Organisation – taxation (income, customs and excise, corporation, VAT, etc), borrowing (IMF), issue of Government Bonds, etc.
	2.
	Source of finance
	Short term
	Long term
	Advantage
	Disadvantage

	
	Bank loan
	
	(
	Money immediately
	Interest quite high

	
	Bank overdraft
	(
	
	Can overdraw when needed (flexible)
	Interest on overdraft

	
	Trade credit
	(
	
	No interest to pay
	Lose cash discount

	
	Hire purchase
	
	(
	Can buy a fixed asset gradually
	Do not own goods till they are fully paid for

	
	Factoring
	(
	
	Get money right away
	Don’t get the full amount – have to give factor a share 

	
	Leasing
	
	(
	Leasing firm looks after upgrades and repairs
	You never own the goods.

	
	Grants
	(
	
	No need to pay back
	Have to meet strict guidelines

	
	Issuing shares
	
	(
	Raises very large amounts of money
	Have to share profit with new shareholders


3.
(a)
They could take on a partner with a qualification in beauty therapy who would bring in the expertise they need along with extra funding. 


(b)
Bank loan – money would be available immediately to finance the new venture and they would still have overall control.



(Students can give other suitable answers.)
4.
(a)
Flag days/door-to-door collections, bequests/deeds of covenant, etc.

(b)
Through sponsorship – fun days/marathons/some companies identify with charity, etc.


(c)
Charity events such as auction, celebrity dinner etc.

5.
(a)
Sole trader

(b)
Both – selling goods (flowers, etc) – providing a service – wedding bouquets, etc.

(c)
Look for a partner or form a Private Limited Company with some friends/family investing in it.

(d)
Bank loan – a long-term loan which involves borrowing money from a bank over a set period of time (for example, three years, five years, etc.); usually paid back in set monthly instalments plus interest; interest is calculated and added to the capital borrowed when the loan is taken out. 



Bank overdraft – a temporary loan facility which allows a business to borrow money when needed up to a limit agreed between the bank and the business; interest is paid on a daily basis on the amount overdrawn.

6. Money flows in and out of a business on a daily basis. From time to time it may be necessary for a business to look for additional financing to help either in the day-to-day running or to buy some new assets – there are a number of ways that a business can do this. It may wish to take advantage of the period between buying in goods for the business and paying for them. This is known as trade credit. The supplier of the goods may not like this and often offers cash discount to discourage customers from delaying payment.


All businesses at some time may make arrangements with their bank for overdraft facilities. This allows a business to take out more money than it has in its current account, up to an agreed limit, for a short period of time. The bank charges interest on a daily basis.

All types of businesses may make use of a bank loan at some time. The charge for borrowing is called interest. However, large public limited companies may prefer to issues debentures which the company will agree to pay back at a set date in the future. This type of borrowing carries a fixed rate of interest.


An important source of finance for many businesses setting up in areas of high unemployment is government grants, which include the Enterprise Allowance Scheme.


Charities rely on donations, which may consist of income from shops as well as money raised at special events, to continue their work.


People who invest in large public limited companies are called shareholders. They may buy ordinary shares or preference shares. These can be bought or sold on the Stock Exchange. Like the general public, businesses may buy assets on hire purchase. However, one drawback of doing this is that the property belongs to the finance company until the last payment is made.


Clubs which are run by members rely on their subscriptions to maintain the services of the club. Sometimes these organisations require members to raise extra finance by means of fund-raising activities such as sponsored walks, Christmas Fairs and jumble sales.

D – Objectives
1.
(a)
Objectives set by organisations depend upon the nature of the business.


Try matching the six (boxed) objectives with the organisations in the box at the foot of the page.







School
Police Force
IKEA Home Furnishings
The Body Shop
British Heart Foundation
Cadbury Schweppes

(b)
Which of these organisations operate in the public sector?

2. In pairs, complete the table below. Put a tick in the appropriate columns to show which objective fits each type of organisation.

	Objective
	Charity
e.g. Oxfam
	Voluntary
e.g. Citizens Advice Bureau
	Public Corporation e.g. Post Office
	Private Ltd Company
e.g. local builder
	Public Ltd Company e.g. Marks and Spencer

	to survive

to provide a service

to grow

to be efficient

to make a profit

social responsibility


	
	
	
	
	


3. Match the businesses listed below with possible objectives that they might adopt. Each business may have more than one objective. Choose only those which you consider would be the most important in each case.

Nature of business

1. Restaurant, e.g. Pizza Express
2. Building Society, e.g. Nationwide
3. Discount Store, e.g. Poundland
4. Public Corporation, e.g. BBC

5. Department Store, e.g. Frasers

Objectives

A.
Security

B.
High standard of cleanliness

C.
Good quality products

D.
High turnover

E.
Good standard of service to customers

F.
Safety

4
Rewrite the following passage, completing the blanks with words


taken from the word bank below.

All businesses have …………. they wish to achieve. These are set out in a ………… …………….. and help give a business a sense of direction. Whilst all organisations aim to ……………. they will have a number of other objectives as well. These will depend upon the nature of the business. A firm in the private sector (owned by private individuals) may attempt to make as much profit as possible. This is known as …………… …………………. . Organisations may also include …………………. and ……………….. …………………. ……………….. and ……………. as key objectives. One objective of increasing importance is a firm’s ………………. ……………….

A firm in the public sector (financed by the government) is more likely to be concerned with providing a ……………………. .
Word bank
	objectives
	mission statement
	efficiency

	profit maximisation
	social responsibility
	survive

	growth
	increased market share
	service


D – Objectives – suggested solutions
1.
(a)
‘To increase the numbers of offenders ...’ – Police Force



‘To provide an appropriate curriculum’ – School



‘To offer a wide range of home furnishings’ – Ikea



‘Make compassion, care ....’ – The Body Shop 



‘Our aim is to play a leading role in the fight against heart disease’ – British Heart Foundation



‘…Growth in shareholder value’ – Cadbury Schweppes


(b)
Police Force, School

	2.
	Objective
	Charity
	Voluntary 
	Public Corporation
	Private Ltd Company 
	Public Ltd Company 

	
	to survive
	(
	(
	(
	(
	(

	
	to provide a service
	(
	(
	(
	(
	(

	
	to grow
	(
	(
	(
	(
	(

	
	to be efficient
	(
	(
	(
	(
	(

	
	to make a profit
	
	
	(
	(
	(

	
	social responsibility
	(
	(
	(
	(
	(


	3.
	Business
	Objective

	
	Restaurant
	Cleanliness

	
	
	High turnover

	
	
	Safety

	
	
	Good standard of service

	
	Building society
	Security

	
	
	Good quality product

	
	Discount store
	High turnover

	
	Public corporation
	Good standard of service

	
	Department store
	High turnover


Solutions to questions 2 and 3 could vary and give opportunity for class discussion/debate.
4. All businesses have objectives they wish to achieve. These are set out in a mission statement and help give a business a sense of direction. Whilst all organisations aim to survive they will have a number of other objectives as well. These will depend upon the nature of the business. A firm in the private sector (owned by private individuals) may attempt to make as much profit as possible. This is known as profit maximisation. Organisations may also include growth and increased market share and efficiency as key objectives. One objective of increasing importance is a firm’s social responsibility.


A firm in the public sector (financed by the government) is more likely to be concerned with providing a service.

E – The role of the entrepreneur
1. Think of a good or service which you would like to provide if you were given sufficient money to set up in business on your own. You might get some ideas by looking through your local newspapers or the Yellow Pages.


Think of a name for your business.


Describe your business idea (briefly).


Who do you think the main customers for your business would be?


What competition do you think your business might face?


What factors of production will you need to put your business idea into action?
2.
(a)
An entrepreneur is often described as a person who develops a business idea and who is prepared to take risks in order to set up in business.



Identify the entrepreneurs who started up the businesses in the table below:

	Organisation
	Entrepreneur

	Kwik-Fit
	

	Stagecoach
	

	Virgin Airlines
	



(b)
Richard Branson is one of Britain’s best known and most popular entrepreneurs. Name four other business ideas that he has developed.
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3.
Read the following case study and answer the questions which follow.

Case study

TRADE SUPREMO TO TRANSFORM UK INTO AMERICAN-STYLE NATION OF ENTREPRENEURS

The government hopes to transform the UK into a nation of entrepreneurs. It has released a paper concentrating on five main messages – entrepreneurial activity, innovation, electronic commerce, benchmarking and best practice.

Government Ministers are concerned that, whilst the UK ranks as a world leader in some sectors of the economy, we have failed to create a single world-beating business such as America’s Microsoft.

Lucy Joyce, policy adviser at a national employers’ organisation, says, ‘Britain can no longer rely on the old metal-bashing industries to produce goods and raise living standards in the 21st Century’. She went on to say that she felt a ‘knowledge-based economy is the way forward’.

(a) Describe what is meant by the term ‘entrepreneur’.

(b) Describe the concerns that government ministers and the adviser at the national employers' organisation have about the UK economy.
(c) What risks do entrepreneurs take in setting up in business?

(d) List three possible sources of assistance and/or finance for those wishing to set up in business.

E – The role of the entrepreneur – suggested solutions
1.
Students will have their own solutions.

	2.
	(a)
	Organisation
	Entrepreneur

	
	
	Kwik-Fit
	Tom Farmer

	
	
	Stagecoach
	Anne Gloag/Brian Souter

	
	
	Virgin Airlines
	Richard Branson



(b)
Travel and Tourism – Virgin Express



Retail and Cinema – Virgin Brides



Media – Virgin Communications



Consumer Products – Virgin Coke



Finance – Virgin Direct



Design and Modelling – Storm Model Agency

3.
(a)
An entrepreneur is someone who has a business idea and who is willing to take a risk to set up in business using his/her own money. An entrepreneur combines the factors of production to make his/her business idea work.


(b)
Reliance on ‘old industries’; a need to keep up with changes in the economy; a need for innovation

(c)
Losing his/her investment i.e. no market for products/investment

(d)
Scottish Enterprise



Local Authority grants

F – The changing nature of business
1. The table below shows the proportion of the working population in each of the primary, secondary and tertiary sectors.

	Working Population

	Year
	Primary sector
	Secondary sector
	Tertiary sector

	
	%
	%
	%

	1968
	6
	46
	48

	1978
	3
	39
	58

	1988
	3
	33
	64

	1998
	2
	30
	68

	2008
	2
	22
	76


(a)
Give one example of an activity carried out in each of the sectors mentioned above.

(b)
From the graph you have drawn give the following information:

(i)
In which ten-year period was there no change in the working population in the primary sector?

(ii)
In which ten-year period did the percentage employed fall most within the secondary sector? 

(iii)
What was the percentage increase in the tertiary sector between 1968 and 1998?

(iv)
Describe how the pattern of people in work has changed over the last 40 years. Why do you think this has happened? 

2.
Extension exercise – Groupwork


In groups of three or four, carry out a survey of those working in your household. Work out how many members of your household work in each of the sectors of employment.


Appoint a spokesperson to report back your findings to the whole class.

3.
Extension exercise


Investigate the changes which have occurred in the employment structure of your local area.


You can use information from your local council and Local Enterprise company. It could be in your library.

4. Read the following case study and answer the questions which follow.

Case study

The Scottish Office’s £3 million project for small businesses

The Scottish Office has launched a £3 million project to encourage the growth of small businesses within Scotland.

It stated ‘Scots were at the forefront of industrial strength during the British Empire but for many years now they have not seen starting their own business as a viable working option’.

Registrations of new businesses in Scotland are running about 17 per cent behind the rest of Britain. The Scottish Office wants to create an extra 7,000 small businesses in Scotland over the next three years producing around 14,000 new jobs. 
Television advertisements and roadshows giving advice are to start the campaign. 

(a) Why has the Scottish Office launched this £3 million project?
(b) The Scottish Office is trying to encourage ‘enterprise’. What does this term mean?

(c) What incentive is the Scottish Office offering to help the creation of small businesses?

(d) What methods is the Scottish Office using in order to promote this campaign?

5. Read the case study then answer the questions which follow it.

Case study
TV WAR AS SUPERMARKETS TAKE ON HIGH STREET CHAINS

A major supermarket has launched a Christmas price war – selling TVs and CD systems up to 45% cheaper than high street stores.

The supermarket is aiming to undercut retailers like Dixons and Comet and is offering electrical goods as part of its campaign to sell famous brands at bargain prices.

The following discounts are being offered – 30% off TVs and almost 50% off micro-CD systems. In addition, 400 of the supermarket’s branches are selling mobile phones.

The electrical goods were bought in Europe after the firm making them refused the supermarket permission to sell their stock.

The electrical firm’s management claimed they did not want their TVs being sold next to food and toiletries, and that supermarkets did not provide an attractive environment in which to sell their goods.

A spokesperson for the supermarket stated, ‘We think that we are providing the electrical firm with a whole new market, including customers who couldn’t afford electrical goods at their normal prices’.

(a) What do you understand by the words ‘high street stores’? The case study mentions Dixons and Comet. Give examples of two other well-known high street stores.

(b) Where did the supermarket get the electrical products to sell in their shops?

(c) Give two reasons why the electrical manufacturer is not happy about what is happening in supermarkets.

(d) What does the supermarket spokesperson mean by ‘a whole new market’?

(e) Do you think this is a good move by supermarkets? Give reasons for your answer.

6. Read the case study below and answer the questions which follow it.

Case study
AIRLINE’S £150M TO KEEP KIDS HAPPY

A new battle for airline passengers started recently with one major airline unveiling a £150 million ‘family-friendly’ revamp of their economy class.

Improvements include computer games and ‘treasure chests’ of toys for children, seat-back TV sets, a crèche at Heathrow, a help-yourself snack bar on flights and free ice creams.

The airline will also provide special children’s meals – for example, sausage and chips – and will bring in a ‘feed children first’ policy.

For their research, the company took a coach-load of children to a summer camp to find out what they liked best.

Rivals accused the airline of copying some of their ideas, which were already in use.

(a) On what is the airline spending £150 million?

(b) What does ‘family-friendly’ mean in the case study?

(c) List three improvements the airline is making to economy class flights for children.

(d) Do you think these changes are a good idea? Give reasons for your answer.

7. Read the case study and answer the questions which follow it.

Case study
JOBS TO GO IN GLOBAL SHAKE-UP

A major Japanese motor manufacture has announced a global restructuring that will include job cuts in America and Thailand, factory closures in Japan and a steep reduction in production.

One thousand workers at subsidiaries in Illinois and California and 1,200 in Thailand will lose their jobs. Two plants in Japan will also close and the company will also reduce the number of its car models by 40 per cent.

The company’s president said, ‘The economic situation is very severe, but we have to do our utmost to return to profitability as soon as possible’.

(a) Name two places in America where jobs are to go.

(b) How many jobs are going in Thailand?

(c) A major Japanese motor manufacturer has factories in many countries – what is the name given to this type of large company?

(d) What is going to happen to the number of car models produced by the company?

(e) Why do you think the company is cutting back on its production?
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8. Read the case study and answer the questions which follow it.

Case study
UNILEVER WEATHERS ECONOMIC STORMS

Unilever brands are as diverse as Persil soap powder, Cornetto ice cream, Flora spread and Elizabeth Arden cosmetics. The Anglo-Dutch giant sells to countries in South-East Asia and Latin America as well as in Europe and North America. In fact, Unilever operates in 85 countries throughout the world and has to adjust its strategy for economic problems that occur in different countries. For example, in crisis-hit Indonesia the company had to introduce smaller-size packaged products that consumers with little money could afford.

(a) Unilever could be described as a ‘multinational’ company. What does this mean?

(b) Name three products that are part of the Unilever organisation.

(c) Why has the company introduced smaller packaging for some of its products?

(d) How many countries does Unilever operate in?

(e) Unravel the jumbled letters below to find the names of well-known multinational companies. Write your answer under the jumbled letters.




F – The changing nature of business – suggested solutions
1. (a)
Primary Sector – farming, mining, oil drilling, quarrying, etc.



Secondary Sector – car production, food processing, construction (house building), furniture production etc.


Tertiary Sector – insurance, banking, hairdressing, fire service etc.


(b)
(i)
1978–88



(ii)
1968–78



(iii)
20%



(iv)
There are more people working in the tertiary sector. This sector has seen the biggest increase, as people’s incomes have risen and the demand for services has increased. 
2.
Groups will have their own solution.

3.
Students will have their own solutions.

4. (a)
To encourage the growth of small businesses in Scotland


(b)
Identifying new business opportunities.


(c)
Finance


(d)
Promotion of this initiative on television – also roadshows

5.
(a)
Stores which are to be found in most large towns and cities



Examples – Boots, BHS, Currys, Littlewoods, Next, etc.


(b)
The supermarket bought them from a supplier in Europe.


(c)
The electrical firm is not happy because it does not think its goods should be sold beside food and toiletries and also a supermarket is not an attractive environment for its products.


(d)
It means that, with the electrical firm’s products being sold in the supermarket at the lower prices, people who previously could not afford the products now can and therefore the electrical firm will have new customers.


(e)
Students’ answers should be backed up with good reasons.



N.B. This is a difficult exercise and is more suitable for more able students.

6.
(a)
Revamping its economy class seats on its aircraft


(b)
Changing the service to be more suitable and pleasant for families travelling together


(c)
Computer games, plenty of toys, seat-back TVs and snack bar meals


(d)
Students’ answers should be backed up with good reasons.



N.B. This is a difficult exercise and is more suitable for more able students.
7.
(a)
Illinois and California


(b)
1,200


(c)
Multi-national company


(d)
It is going to reduce production by 40%.


(e)
The world economic situation is severe; also the company is losing money.

9. 
(a)
A multinational company which has operations in several 


countries throughout the world

(b)
Persil soap powder, Elizabeth Arden cosmetics, Cornetto ice cream, Flora spread

(c)
Smaller packaging means people on smaller budgets can afford the products. (Discussion point could be to keep a hold on the market in areas where there are economic problems.)

(d)
1.
McDonalds



2.
Adidas



3.
Coca Cola



4.
Levi Strauss



5.
Ford Motor Co



6.
Mercedes Benz



7.
Nike



8.
Shell

G – Stakeholders
1. A stakeholder is any person or group who has a ‘stake’ (interest) in an organisation. Copy and complete the diagram below to show the stakeholders in Marks and Spencer PLC (some of this has been done for you).









2. (a)
Choose an organisation that you are familiar with. Draw a diagram to show its main stakeholders. Try to give them their actual names.


(b)
Which stakeholder in your diagram you have drawn do you think has the most power? Why do you think this is so?

3. Copy the table below. It lists a number of organisations. You are to identify:


(a)
the type of organisation and

(b)
two internal and two external stakeholders for each organisation.
	Organisation
	Type of organisation
	Internal
	External

	
	
	
	

	Levi Strauss
	
	
	

	
	
	
	

	Inverarity Ltd
	
	
	

	
	
	
	

	Barnardos
	
	
	

	
	
	
	

	Grangewood Golf Club
	
	
	

	
	
	
	

	Carole’s Hair Design
	
	
	

	
	
	
	

	Galashiels Academy
	
	
	

	
	
	
	


4. Read the following case study and answer the questions which follow.

Case study
SEAGATE MICROELECTRONICS LTD AXES WORKERS

The world’s largest manufacturer of disk drives announced that at least 270 jobs in Livingston are likely to go before Christmas.
The global recession and the sharp drop in microchip prices have meant that it is much cheaper to buy silicon chips elsewhere. 
Management stated that it hoped that the plant would be sold as a going concern.


(a)
What type of organisation is Seagate Microelectronics?


(b)
In which sector of the economy does Seagate operate?


(i) Primary
(ii) Secondary
(iii) Tertiary


(c)
Name two stakeholders affected by this announcement.



Choose one of the stakeholders given in your answer above and describe how they would be affected.

5. Read the following case study and answer the questions which follow.
Case study
The final INSULT!

Bosses at an American electronics manufacturing plant have been attacked from a number of sources after bragging that by axing 1000 Scots jobs they will earn multi-million pound profits.

Instead of expressing any sorrow over the loss of jobs at their Selkirk and Galashiels plants, the firm’s only reference to workers was to mention a reduction in ‘head counts’.

On Sunday, thousands of workers marched through Galashiels in protest at job cuts in the area. Union chiefs attacked the firm’s bosses, claiming that local management accounts suggested the Borders plant made a £2 million profit.

Production worker Tom Brown said, ‘This firm is making huge sums of money but they are destroying a whole community’.

Union leaders are to meet management to discuss redundancy packages.


(a)
Describe what is meant by the term ‘stakeholder’.


(b)
From the case study identify two stakeholders affected by the American manufacturer’s decision to lose its Scottish plants.

G – Stakeholders – suggested solutions
1. Shareholders; customers; employees; local community; management
2.
Students will have theirown solutions.
3.
(a)
A limited company


(b)
Secondary sector


(c)
Employees


Local community

	4.
	Organisation
	Type of Organisation
	Internal
	External

	
	Levi Strauss
	PLC/Multinational
	A
Employees
	A
Suppliers

	
	
	
	B
Managers
	B
Shareholders

	
	Inverarity Ltd
	Private Limited Company
	A
Employees
	A
Inland Revenue

	
	
	
	B
Board of Directors
	B
Creditors

	
	Barnardos
	Charity
	A
Staff
	A
Benefactors

	
	
	
	B
Trustees
	B
Other charities

	
	Grangewood Golf Club
	Voluntary
	A
Members
	A
Bank

	
	
	
	B
Committee
	B
Local Authority

	
	Carole’s Hair Design
	Sole Trader
	A
Carole
	A
Family

	
	
	
	B
Staff
	B
Bank

	
	Galashiels Academy
	Local Authority

Funded Provider
	A
Teachers
	A
Local Community

	
	
	
	B
Students
	B
Parents


5.
(a)
A stakeholder is any person or group who has a ‘stake’ (interest) in an organisation.


(b)
Employees



Trade Unions



Local community

H – Miscellaneous
1. Read the following case study and answer the questions that follow.

Case study

The Community and the Environment

Walk along any High Street in most towns throughout the United Kingdom and you will, no doubt, come across the Halifax, with its distinctive large blue and white cross as its logo and its interior in blue and white.

As well as offering all the usual banking facilities, the company has a well-established programme of sponsorship and charitable giving. In recent years it has focused on the arts, sponsoring organisations such as the Northern Ballet Theatre and the Leeds International Pianoforte Competition. Halifax encourages its staff to become involved in raising funds for local charitable organisations and offers to ‘match’ funds for staff fundraising activities. In recent years the company has made charitable donations to the British Heart Foundation, Imperial Cancer Research Fund and Mencap.

The company also seeks to deliver best practice in its environment programme. It recognises that its business activities have both direct and indirect environmental impacts. 
The Halifax Woodland Initiative was an example of an environmental policy in practice. The company wanted to do something to make up for the enormous amount of paper used in the business. As part of its ongoing commitment to local communities, the company joined forces with the British Trust for Conservation Volunteers and Groundwork, the leading environmental partnership organisation in the UK to launch a tree planting programme. This took place in the springtime, with local community groups and school children planting over 30,000 saplings.


(a)
Name two examples of sponsorship by the Halifax.


(b)
What does it mean when it says Halifax will ‘match’ funds collected by staff?


(c)
Name three charities to which the Halifax contributed.


(d)
What did the Halifax do to help the environment and why?

(e)
Why do you think companies like the Halifax help charities and local communities?

2.
Individual/group exercise

Identify and discuss how some companies in your local area help the local community and/or environment.

3.
Group discussion

In groups of three or four discuss your own town/area and how it has changed. Do you have any of the supermarket giants? What changes have resulted due to supermarkets setting up in your area? Perhaps looking at past photographs in local papers or a visit from an older member of the community will help your discussion.
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4.
Read the following case study and answer the questions which follow.

Case study
Fast-Food Deliveries to your door courtesy of the Supermarkets

In the not-too-distant future, the supermarket giants are considering taking their current services one step further. They are hoping to introduce a fast-food delivery service in the hope of encouraging customers to phone in with orders for the hot food takeaway services that they are providing at the moment. This move is the latest effort by supermarkets to carve out a slice of the £25 billion that Britons spend each year eating out.

Britons spend £2 billion a year in curry houses alone and the UK’s Indian restaurants employ 60,000 people.

Supermarket bosses believe their customers have less leisure time and do not want to spend too much of it cooking.

Having put the butcher, baker and corner shop out of business, the supermarkets could make the neighbourhood curry and pizza takeaway a thing of the past.

(a)
What do you understand by the words ‘supermarket giants?’ Give the names of three supermarket giants operating in the UK.

(b)
What is the latest change these supermarkets are thinking of introducing?

(c)
Why do these supermarkets want to make this change in the services they offer?

(d)
How many people do Indian restaurants employ in the UK?

(e)
If the supermarkets go ahead with this latest idea what do you think will be the consequences for those people employed in Indian restaurants at the moment?

(f)
Why, according to the case study, are supermarkets considering this change?

(g)
Read back over the phrase ‘having put the butcher, baker and corner shop out of business’ in the case study. What does this phrase mean?

H – Miscellaneous – suggested solutions
1.
(a)
(i)
The Northern Ballet Theatre



(ii)
Leeds International Pianoforte Competition


(b)
It means that whatever amount the staff collect in their activities the Halifax will donate the same e.g. Staff donate £500, Halifax donates £500.

(c)
(i)
British Heart Foundation



(ii)
Imperial Cancer Research



(iii)
Mencap


(d)
It started the Halifax Woodland Initiative and joined forces with the British Trust for Conservation Volunteers and Groundwork to launch a tree planting programme. It did this because the business uses a lot of paper.

(e)
They want their company to become part of the local community and working with the local community is good public relations. It may in the end bring more customers to the company.

2. 
Students should be encouraged to identify several companies in their area/region from their own experience and give examples of how these companies work with the community. The above example is how a PLC becomes involved in the local community. For revision, other types of business organisations could also be brought into the discussion e.g. voluntary organisations, charities, armed forces, etc.

3.
(a)
Very large supermarkets – Tesco, Asda, Sainsbury, Morrisons

(b)
Fast food deliveries right to your door


(c)
The market for eating out (or carry out) is huge – £25 billion.

(d)
60,000 people


(e)
Some will probably lose their jobs as the restaurants try to compete with the supermarkets.


(f)
People have less leisure time and do not want to spend it cooking.


(g)
It means that with the coming of these large supermarkets the small butchers, bakers and corner shops which previously were found in most high street could not compete on range of products, price etc and therefore went out of business.

4. Students could be given points for discussion, such as:

Where are these supermarkets sited and were they always there? 

What are the advantages of out of town sites? (‘Free’ parking but is it 
really free?) 

What about people with no car? (‘Free’ transport) 


Choice of goods, competition.

‘To increase the number of offenders detected where crime is committed’





‘To provide an appropriate curriculum’





‘To make compassion, care and trust the foundation of business’





‘To offer a wide range of home furnishings, items of good design and function, at prices so low that the majority of people can afford to buy them’





‘Our governing objective is growth in shareholder value.’





‘Our aim is to play a leading role in the fight against heart disease.’
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Suppliers





The Government





MARKS & SPENCER PLC
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