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Highland Council Curriculum for Excellence Framework Update
February 2010
The purpose of this document is to confirm the framework within which ECS will implement Curriculum for Excellence in Highland and clarify expectations for school planning between now and July 2010.   
1. Rationale

The framework reflects the national framework documents, Building the Curriculum 3, 4 and 5. Curriculum for Excellence focuses on the learner. The Council’s framework should enable children and young people to develop as Successful learners, Confident individuals, Effective contributors, Responsible citizens.
It emphasises approaches to learning that improve pupils’ skills and understanding, attributes and capabilities at a time when the pace of change in society is faster than ever before.
2. The Curriculum Framework

The framework consists of: 

· A set of Principles for curriculum design

· The policy on Teaching, Learning and Assessment

· Advice on the curriculum organisation and planning
· Advice on assuring the quality of the curriculum

2.1 Principles for Curriculum Design 3 - 18
There is a need for high quality dialogue within each ASG on curriculum design. Each school in each ASGs will apply the principles of design that are highlighted in national framework documents Building the Curriculum 2 and 3. Those principles are 

Challenge and enjoyment

Breadth

Progression

Depth

Personalisation and choice

Coherence

Relevance

Children and young people are entitled to a curriculum planned around experiences and outcomes within the eight curriculum areas.
There will also be opportunities to develop skills for learning, skills for life, skills for work with a focus on themes which cut across all curriculum areas: 
Literacy which featured in the last newsletter

Numeracy
Health and Wellbeing.
An individual in each school should be co-ordinating these three themes across the curriculum, with literacy having top priority in Secondary schools at the moment. Other cross-cutting themes which schools should be starting to plan are:
Enterprise and creativity

Citizenship and International Education
Sustainable development 

2.2 Learning, Teaching and Assessment

Curriculum for Excellence has high quality learning experiences at its core.
The recently revised Learning, Teaching and Assessment policy provides the policy framework which builds on previous developments including AiFL.  Head Teachers should use the policy and associated support materials to encourage dialogue and reflection among teachers with the aim of ensuring each child and young person has the best possible learning experience in each classroom. The principles highlighted in that policy emphasise to need for learner engagement, participation, dialogue and thinking. Embedding these principles should be the highest priority for all schools.
Building the Curriculum 5 supplies the framework for assessment and has significant implications for teachers, head teachers and other managers, and the Highland Council. Assessment is an integral part of learning and teaching. The new assessment moderation arrangements emphasise sharing of assessment approaches as well as evidence of pupil progress. A powerpoint presentation to help Head Teachers increase staff awareness will be circulated in the near future. The Local Authority Assessment and Reporting Group (LAARG) will provide a series of advisory and discussion papers over the coming weeks. The March ECS Committee will consider the recommendation that 5 – 14 levels should be used for the last time in June. The Director of Education, Culture and Sport will decide on the most effective way to ensure a shared understanding of standards across ASGs and how the Council will moderate the process Highland wide. A subgroup of LAARG has been given the task of producing CPD packs for use within each ASG on the additional June Inservice day.
The 3 – 18 curriculum provides learners opportunities appropriate to their stage of development and individual need. Progression is important and careful planning and managing at times of transition are vital.  Taking account of prior learning and supporting the vulnerable are central elements. Each ASG along with other partners should agree effective ways to share key information to allow children and young people to be fully included. There is a need for ASGs to discuss and agree a system for collecting evidence of progress and recognising wider achievement. Two ASGs, are currently piloting e-portfolios as a way forward although this approach is likely to take three years to refine. 

 By the end of 2010 Secondary schools will be expected to have arrangements in place to ensure sustainable learning experiences for young people at 16+. A Conference for Senior managers has been arranged for late April to raise awareness.

2.3 Curriculum Organisation and Planning
By the end of June 2010, each secondary school should produce a three to five year plan to indicate how the curricular principles will translate into a structure which will deliver the outcomes of Curriculum for Excellence.  In Secondary schools most learners will experience all level 3 outcomes and many will experience level 4 outcomes before the end of S3. The Implementation Group has asked for advice on the Senior Phase from a group chaired by John Port, Head Teacher at Gairloch High.
The plan should include how personal support will be delivered. This will be a key element in the success of Curriculum for Excellence. Pupils will be expected to reflect on their learning and next steps as well as record their progress and wider achievement. Several ASGs are currently piloting elements of this.

The curriculum plan will also indicate where opportunities for interdisciplinary learning will feature. Effective planning of interdisciplinary learning focusing on outcomes can deepen understanding, give opportunities to apply learning to new situations and help make the curriculum more meaningful to the learner. 
2.4 Quality Assurance and self evaluation 

 Any changes in the curriculum must be accompanied by review and evaluation of those changes. Schools should continue to use SISE guidelines along with the five core QIs. Evidence of the impact of the changes should be incorporated into each school’s Standards and Quality Report. Parents, pupils and other partners will be involved in these evaluations and Quality Improvement Team members will support schools in the improvement process.

3. Involving Parents and Pupils
Each school should involve parents in activities to increase their awareness of the developments as they affect their children, to give advice on how they might help and to seek their views on proposed developments. The recently published LTS materials provide a very useful set of resources which Head Teachers can adapt to suit local circumstances. 


http://www.ltscotland.org.uk/curriculumforexcellence/buildingthecurriculum/engagingwithparents/index.asp
Pupils should also be involved in discussions about what Curriculum for Excellence will mean for them.
Parent Councils and Pupil Councils will already have been engaged in discussing the Learning, Teaching and Assessment Policy.

4. Expectation

This is a very ambitious agenda. We expect a significant improvement in achievement as well as attainment over the next few years. The expectation for the next four years is that each school will have a School Improvement Plan with Curriculum for Excellence as the major focus. Secondary schools will have a three to five year plan which will improve learning and develop the four capacities. 
The Implementation Group is aware of the need for clarity in a number of areas and we will issue advice on monitoring and tracking systems as well as informing Head Teachers how the ECS will develop communications through the website and GLOW.
Summary of expectations:

 By June 2010, schools are expected to have:

1. Reviewed their Learning and Teaching Policy and engaged staff in its implementation to ensure high quality learning experiences are at the core of the school’s CfE provision.
2. Engaged in dialogue within ASG on curriculum design and transition arrangements to take account of progression, prior learning and achievement.
3. Evaluated current courses and planned changes to ensure they deliver experiences and outcomes.
4. Improved staff awareness of the implications of assessment changes in BTC5.
5. Identified individuals within the school to co-ordinate literacy, numeracy and health and wellbeing across the curriculum. Literacy is the top priority in secondary schools.
6. Begun the process of planning how to capture the impact of the cross cutting themes of enterprise and creativity, citizenship and international education and sustainable development.
7. Begun to explore how personal support can best be delivered in a CfE context.
8. Produced a three to five year plan in Secondary schools to indicate:   

· how the curricular principles will translate into a structure which will deliver CFE outcomes;
· how school will ensure most learners experience all level 3 outcomes and many experience most level 4 outcomes before the end of S3;
· where opportunities for interdisciplinary  learning will feature.
· how the school will engage with partners including CLL, SDS, Colleges etc
9. Involved parents and young people in discussions on CfE. 
10. Made CfE the main focus of the school improvement plan, including procedures to evaluate the impact of any changes made.
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