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Building your Curriculum – Education Authority support for schools   
When engaging with and supporting establishments in developing their curriculum, through the Building your Curriculum process, QIO’s might consider asking some of the following key questions, depending on the focus or purpose of the visit. This might take place in the course of an improvement planning discussion or as part of the dialogue during a challenge and support visit. 

Staff should be clear about what they plan to change, why they need to change and how they are going to bring about and manage that change effectively. If they are developing a strategic curriculum map or plan, it should capture their intentions for implementing Curriculum for Excellence and show what would be different about their school in (for example) three years’ time. Their model for change (or the ‘how’) should sit alongside the map and provide the detail of the steps for change. This should inform the school’s priorities in terms of Curriculum for Excellence and link with the school improvement planning process. 

As part of this process it is important that establishments are encouraged to identify and build on their existing strengths as well as considering new approaches. 

What are the strengths in your school that you plan to build on and further develop?

· How do you intend doing that?

What do you plan to change?

· How did you decide and who did you consult/involve?
· What has to be considered for your particular context?
· What are the main areas of focus/key building blocks you are targeting to bring about the changes and why?
· Are your changes consistent with the framework in Building the Curriculum; EA policy and guidance?
Are the changes based on sound practice and well considered?

· Do staff have a good knowledge and understanding of Building the Curriculum 3? 
· Do all staff have a common understanding of active learning; collaborative approaches; interdisciplinary learning; Assessment is for Learning?
· Have HGIOS, Improving Our Curriculum through Self Evaluation, Improving Outcomes for Learners through Self Evaluation (HMIE) been used to support decision making?

· How have you assessed the risk and possible impact of the change on learning and the learners’ experiences?
· How do you plan to monitor and evaluate impact of change?
How do you plan to bring about transformational or incremental change?

· How have you collaborated with the whole school community, parents, partners and stakeholders?
· How are you planning to involve children and young people?
·  What changes to staffing/resourcing are you considering to support your plans? And are these changes realistic and sustainable? 
· What changes, significant or minor, are you planning to make to your structures/systems?
· Do you have a strategic plan for implementation, including timescales and proposed timetabling structures?
· What do you see as the opportunities and challenges for implementing your strategic plan?
      What is the focus of your CPD to support developing structures and changing practice?
· How do you identify CPD needs in your context?
· Are you developing sustainable or capacity building CPD practices? How do you know?
· To what extent is there interdepartmental/cross-sector/cluster-wide collaboration?
How do you plan to monitor the impact of the changes on learning, teaching and assessment, including learner experiences and achievement/attainment?

· How are you tracking and monitoring learning?
· How are you evaluating impact on learning?
· How are you incorporating the four capacities, the entitlements, contexts and principles into your monitoring processes?
· How are you using new and emerging technology to support this?
What do you expect your school or the young people’s experiences to look like?
· What will be different about it?

· How does the school’s vision articulate with this?
· What scenarios are you using/have you used to test your thinking?
· In what ways are you planning to create a more coherent 3-18 experience?

· What will the timetables/school day look like for your young people?

In what ways have you considered leadership roles within your school’s context?

· How are you currently supporting the development of leadership at all levels in the school?

· What steps are you taking to develop this further?

Following on from our discussions what are your three main priorities/actions?

Explain your immediate implementation plans.
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 3.



Summary of discussion and agreed next steps (including by whom and when)















































3

