Business Education: Achieving Excellence through Enterprise in Education 
This Excellence through Enterprise in Education: Subject Guide is part of a suite of documents to support teachers, schools and local authorities in the management and delivery of the Determined to Succeed recommendations.

In particular, it supports the embedding of enterprising learning and teaching.

This guide will be refreshed in light of the on-going work to implement A Curriculum for Excellence.

Introduction

The study of business education can help young people to become successful learners, confident individuals, responsible citizens and effective contributors to society and at work. 

Students explore how businesses develop and perform, how they are managed and how they make efficient use of resources, both human and technological. These themes link to show how businesses play an integral part of growth in the economy. The knowledge and understanding gained through studying these themes helps students to predict and explain the behaviour of businesses under certain circumstances or conditions.
There are numerous opportunities to link with business and entrepreneurs in almost all sectors of the economy, but particularly in areas such as banking, charities, government agencies, insurance, manufacturing, retailing and tourism. 

Enterprise in education
Enterprise in education includes knowledge and understanding of the world of work and career planning and opportunities to engage in entrepreneurial activities, as well as the development of enterprising attitudes and skills which enable children and young people to become successful learners, confident individuals, responsible citizens and effective contributors to society throughout life and at work, with an informed sense of their roles in the world. This has evolved from earlier definitions of enterprise education which was commonly interpreted as enterprise activity.
Students are also helped to develop those personal qualities and leadership skills essential for the world of work. Through enterprising activities in their business education experiences, both in and out of the classroom, they may be given opportunities to demonstrate leadership, initiative, determination, confidence and responsibility. Teaching within business education can also develop positive attitudes to teamwork, to continuing education and training, to equal opportunities, and to the views, skills, capabilities and capacities of others. 

Enterprise activities with social goals, where outcomes not only benefit others but also encourage a sense of responsibility to the community and society as a whole, help young people to understand the connections between enterprise and active citizenship.

In addition to the qualities and abilities highlighted in the four capacities outlined in A Curriculum for Excellence, enterprise in education in business education contributes to the purposes of the curriculum 3–18 by enabling young people to become:

	successful learners

who

· are skilled in generic processes and activities such as core skills
· appreciate the relevance of what they are learning
· can use experiences in enterprise to reflect on other learning and make connections

· are self-motivating and accept setbacks as learning experiences
· can generate and act upon original ideas

· understand transitions throughout life and the importance of making connections between past, present and future experiences


	confident individuals

who

· have a ‘can do’, ‘be all you can be’ attitude

· are self-aware and can reflect on their own particular strengths, development needs, interests and aspirations 

· are skilled in planning, influencing, negotiating and teamwork

· are creative, flexible and resourceful in managing change
· have experienced challenging, entrepreneurial projects

· have developed a constructively critical attitude towards commerce and business
· take imaginative and informed approaches to problem solving involving calculated risks



	responsible citizens

who

· have knowledge and understanding of the nature of work and social and economic enterprise

· understand the roles, rights and responsibilities of individuals as employees, managers, employers, entrepreneurs, investors, customers and global citizens

· are willing to take responsibility for and accept the consequences of their own actions

· understand the positive and negative contributions of technology and business to society
· have knowledge and understanding of personal finance, as well as national and global economies


	effective contributors

who

· have an understanding and appreciation of the world of work, the value of different occupations and entrepreneurship, and their contributions to the economy and to society

· have knowledge and understanding of wealth creation and wealth distribution both nationally and globally
· are willing to take the initiative and lead
· actively engage in school and community life in a positive manner to the benefit of the school and the wider community

· understand the roles and contributions to society of voluntary organisations
· have experience of engaging positively with a range of people in society



How can enterprise in business education achieve these purposes?

These purposes represent a very broad range of outcomes, including how to learn and the promotion of positive attitudes and attributes. The opportunity for young people to develop the four capacities in business education will depend upon:

· creating an enterprising environment for learning

· adopting enterprising and creative learning and teaching approaches

· organising learning in enterprising ways.
Creating an enterprising environment for learning

The ways in which teachers and students interact with each other have an important effect on learning, on the development of students’ self-esteem, confidence and responsibility and on the extent to which each student feels valued and included. Positive relationships are based on encouragement, support, consistent expectations, understanding and caring for all students. Their views and perspectives are regarded as important. This not only promotes a sense of belonging, but also establishes a climate where more effective motivation and learning is likely and this is an essential aspect of enterprise in education. Business education provides real, relevant examples of how the curricular content can be put into the context of the world of work through lessons and with business engagement.
Partnerships with the world of work can help teachers establish an enterprising environment for learning. Young people however need to be clear as to the purposes of education–business link activities. Among many possible links to business education are:

	Visitors 
	· Young entrepreneurs, human resource managers, representatives from charities, bank managers, marketing managers, manufacturing managers, public sector workers, hotel managers, radio broadcasters, logistics managers, accountants, economists, retail managers, office managers, etc.


	Visits 
	· Manufacturing firms, large modern offices, local government premises, hotels, leisure centres, insurance firms, supermarkets, charities, banks, local retailers, etc.
· Conduct surveys of local businesses



	Materials 
	· Business reports, websites, newspapers, journals, magazines, advertising and promotional literature /materials, brochures


	Experiences 
	· Work experience placements in any organisation, but particularly those that demonstrate the application of theory learned in lessons. Some placements may involve shadowing of, for example, managers of any discipline, economists, accountants or office administrators
· Setting up a mini enterprise company
· Preparing case studies of local, national or global organisations

· Role play involving local company representatives

· Attendance at business awareness conferences

· Teacher placements through Excellence in Education through Business Links (EEBL)

· Industry based competitions, such as Proshare, Stock Market Challenge

· Face to Face with Finance modules




Adopting enterprising learning and teaching approaches

The choice of teaching and learning approaches will depend on a number of factors. However, the teacher will be focussing on developing skills and competencies, increasing knowledge and understanding and promoting positive attitudes and values. Learning as part of enterprise in education within business education might involve the teacher in:
· encouraging innovation
· providing constructive feedback

· acting as a role model and mentor

· supporting experiential learning

· encouraging students to take responsibility and ownership

· assisting in reviewing and evaluating enterprise experiences

· encouraging a culture of enterprising and entrepreneurial attitudes and behaviours within the classroom and the wider community

· forming sustainable links with organisations that make connections between the curriculum and the world of work

· encouraging the development of creative thinking and learning skills including those for future employability

· selecting appropriate resources and techniques to facilitate enterprise in education activities

· appropriately recognising achievements of those involved in enterprising activities.

Learning as part of enterprise in education within business education might involve the student in:
· developing transferable core skills of communication – both written and oral – problem solving and team working

· increasing self-confidence in public speaking and in dealing with new situations

· increasing knowledge and understanding of the world of work and the range of occupations available

· actively engaging with ICT in presenting solutions and communicating ideas

· seeking and using relevant information from appropriate sources to prepare reports, for example websites, company reports, professional publications

· accepting responsibility for, and the consequences of, personal actions 

· becoming an effective team member and/or team leader

· planning for shared roles and responsibilities through group work and enterprise activities

· accepting and offering constructive opinions, thoughts and ideas.
Organising learning in enterprising ways 

All business education programmes embracing enterprise in education should be planned using the principles of curriculum design.

	Challenges and enjoyment

Enterprise in education can help to motivate young people within and beyond the classroom. Learning and teaching approaches which encourage innovation and include real life experiences make learning more enjoyable for young people. Project-based enterprise learning activities provide new challenges and opportunities to demonstrate creativity.
For example: 
· Involvement in setting up and running own mini enterprise.

· Taking part in business related competitions, such as S3 Stock Market Challenge.

· S5/6 Young Enterprise Scotland company programme.

· Royal Bank ‘Face to Face with Finance’.

· Careers Scotland ‘Up for Enterprise’, ‘Get into Enterprise’ and ‘Get into Business’ resources.



	Breadth

Young people develop an understanding of work and enterprise through a wide range of experiences. They benefit from the variety of contexts and diversity of approaches resulting from partnerships with businesses, parents, community and voluntary organisations, further education colleges and universities.
For example: 
· Business education conferences linked with companies, such as involving guest speakers and workshops designed to develop creativity and an understanding of the workplace. The tutorial format enhances learning experiences.

· Producing reports and reporting back to peers on local organisations.

· Using the ‘Business at Work’ CD-ROM, which increases students’ ICT skills in a business context. (Other software packages are available.)
· Link between course content of Business Management, such as human resources knowledge and understanding, and work experience.



	Progression

Cross-sectoral working and effective communication arising from partnerships in enterprise in education can ensure progression in learning at times of transition. Personal learning planning offers an appropriate means for tracking individual progression and achievement. 
For example: 
· Assessment is for Learning approach to target setting, assessment and revision.

· P7/S1 transition programme involving all departments using a common business theme, such as an airport.



	Depth

Involvement in enterprise in education provides opportunities to explore individual interests and aspirations, particularly as young people progress through school. Work experience related to a specific career choice or increased responsibilities associated with a particular role are examples of activities which lead to different kinds of learning and greater depth of understanding. 
For example: 
· Opportunities for senior students to mentor younger students, such as Intermediate/Higher Administration students help S1 classes with ICT skills.

· Work shadowing placements.

· E-mentoring with a business partner.

· Talks from entrepreneurs and business managers.

· Advanced Higher courses provide students with the opportunity to investigate a dissertation topic of their choice. 



	Personalisation and choice

The wide range of contexts in which learning takes place within enterprise in education allows scope for choice in activities and roles. This provides opportunities to capitalise on the strengths of individuals and to respond to their needs. Experience of making choices and decisions prepares young people for major choices in their future life and work. 
For example: 
· Revision – students can choose a topic and present it to their peers.

· In an enterprise activity the students can choose the roles they take.

· Cross-curricular activity where students make choices regarding logos, slogans, name, method of advertising, such as a home economics/business education healthy eating campaign.



	Coherence

Emphasising connections across the curriculum can help young people make sense of their learning. Enterprise in education can provide practical opportunities for teachers to make connections between and across specific curricular areas, and through transition activities, vocational learning, and career planning. Links with partners in business, parents and the wider community can be used to demonstrate the connections between learning experiences in different contexts. 
For example: 
· Cross-curricular activity where students can link their knowledge and understanding across departments, such as modern studies topics on government policy can be related to business management and economics.



	Relevance

Understanding the relevance of what they are learning and how it relates to their present and future lives can motivate young people and challenge disaffection. By explicitly relating what is being taught to aspects of life beyond school, teachers and other educators can bring added interest and motivation to the learning experience. This in turn can lead to improved attainment and achievement. 
For example: 
· Applying for a job – the human resources process increases knowledge and understanding.
· Developing an understanding of how government policies affect all organisations.

· Developing an understanding of the use and importance of budget planning.

· Developing an understanding of the significance of corporate social responsibility policies – such as recycling, which is being undertaken by an increasing number of organisations.
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