British Council Project Planning Template
1. TITLE
2. PROJECT SUMMARY

3. PARTICIPANTS
·  Class or age range targeted
·  Number of schools/ classes/ participants
·  Locations
·  Special requirements
4. CONTACT DETAILS
·  Co-ordinator
·  Email
·  Web page
·  Organisation
·  Phone
·  Postal address
5. OBJECTIVES
· Outcomes: At the end of the project:
Each class will have…….

Each student will have…..

Each teacher will have…..

· Skills encouraged:
Subject area X: skill 1 and skill 2

Subject area Y: skill 1 and skill 2
6. RESOURCES NEEDED
· IT requirements (hardware and software)
· Any other requirements
7. ACTIVITIES
· Observation:

· Discussion and analysis:

· Creation of content:

· Exchange and review of partner content:

· Evaluation:

8. TIME FRAME
· Project start and end dates
· Schedule of activities
· (date)

Activity:

Activity:

· (date)
Activity:

Activity

· (date)

Activity:

Activity:
9. EVALUATING STUDENT OUTCOMES
· Outcomes:

· Criteria: By the end of the project each student will…

10. CLASS MANAGEMENT STRATEGIES
· Observation:
· Creation of content:
· Exchange and review of partner content:
11. PROJECT EVALUATION
· By whom:

· Format:

· Timing:

12. HOW TO REGISTER
· Where:
· When:
· Deadline:
· Information to include:
